


The Quest for Excellence ® XXII

Draft Agenda

April 12 – 14, 2010

Monday, April 12, 2010
6:45 AM
Registration Opens















7:00 AM
Continental Breakfast, Networking



 
Exhibits Open







8:00 AM
Conference Convenes





Welcome


Opening Remarks



Harry S. Hertz



Director, Baldrige National Quality Program



National Institute of Standards and Technology


Video featuring the 2009 Baldrige Award Recipients



8:35 AM
Leadership Plenary 






The top executive from each of the 2009 Award recipients will describe their organization, as well as his role in guiding the organization, and how the organization addresses its responsibilities to the public.

Anthony J. Brancato, III

President, Honeywell FM&T

Larry Potterfield
CEO, MidwayUSA

David P. Tilton


President & CEO, AtlantiCare

9:45 AM
Refreshment Break and Exhibits Open



 
10:15 AM
Leadership Plenary, continued






Mark Laney
CEO & President, Heartland Health

Mike Sather


Center Director, VA CSP

11:00 AM
Stretch Break







11:10 AM
Senior Leadership Panel Discussion





Leaders respond to questions submitted by the audience concerning the 

leadership of their organizations.  

Moderator: Jeff Lucas, Deputy Director, Baldrige National Quality Program

Anthony J. Brancato, III

President, Honeywell FM&T

Larry Potterfield
CEO, MidwayUSA

David P. Tilton
President & CEO, AtlantiCare

Mark Laney
CEO & President, Heartland Health

Mike Sather


Director, VA CSP
12:00 PM
Lunch
and Exhibits Open










1:00–5:00 PM
Baldrige Criteria-based Concurrent Sessions 

Attendees select the sessions of their choice in order to track a 2009 Award recipient, track a Baldrige Category, or mix and match. Organizational Results are addressed along with the appropriate Criteria Category describing the approaches and deployment. Question and answer time follows the presentations.

Concurrent sessions will be held in the International Ballroom Center and the Crystal Ballroom Suites (Georgetown, Jefferson, Lincoln, and Monroe).  Room assignments are designated on the Conference-At-A-Glance Schedule.
Strategic Planning 

Award recipients describe how the organization develops strategic objectives and action plans.  Also examined is how the chosen strategic objectives and action plans are deployed and changed if circumstances require, and how progress is measured.

Customer Focus

Business Award recipients address how the organization engages its customers for long-term marketplace success. This engagement strategy includes how the organization builds a customer-focused culture. Also examined is how the organization listens to the voice of its customers and uses this information to improve and identify opportunities for innovation.

Health Care Award recipients address how the organization engages its patients and stakeholders for long-term marketplace success. This engagement strategy includes how the organization builds a patient- and stakeholder-focused culture. Also examined is how the organization listens to the voice of its customers and uses this information to improve and identify opportunities for innovation.

Measurement, Analysis, and Knowledge Management
Award recipients discuss how the organization selects, gathers, analyzes, manages, and improves its data, information, and knowledge assets and how it manages its information technology. Also examined is how the organization reviews and uses reviews to improve its performance.

Workforce Focus 


Award recipients describe how the organization engages, manages, and develops its workforce to utilize its full potential in alignment with the organization’s overall mission, strategy, and action plans. The organization’s ability to assess workforce capability and capacity needs and to build a workforce environment conducive to high performance will be described.

Process Management

Award recipients address how the organization designs its work systems as well as how it designs, manages, and improves its key processes for implementing those work systems to deliver customer value and achieve organizational success and sustainability. The organization’s readiness for emergencies may also be addressed.

Journey to Performance Excellence

Award recipients address how the organization has been transformed by its Baldrige journey. They may share an initial awakening or an inspiration that got the journey started. Also shared may be things learned along the way.
1:00 PM
Concurrent Session 1






Honeywell FM&T



Strategic Planning
Barb Rich, Manager, Operational Excellence
MidwayUSA


Customer Focus

Aaron Oelger, Vice President-Marketing


AtlantiCare




Measurement, Analysis, and Knowledge Mgmt

Joan Brennan, Vice President, Quality and Performance Excellence
Heartland Health



Workforce Focus

Michael Pulido, Chief Human Resource Officer

Martha Davis, Leadership Development Consultant
VA CSP




Process Management

Juan D. Recio, Jr, Production Controller

David K. Hunt, Project Manager
1:45 PM
Travel Break


Participants travel to Concurrent Session 2

2:00 PM
Concurrent Session 2







Honeywell FM&T

 

Customer Focus




Barb Rich, Manager, Operational Excellence





MidwayUSA




Measurement, Analysis, and Knowledge Mgmt

Linda Bounds, Vice President-Financial Services

Joel Felten, Vice President-Information Systems


AtlantiCare




Workforce Focus

Richard D. Lovering, Vice President, Human Resources and Organizational Development
Heartland Health 



Process Management

Monica Ray, Quality/Safety Process Leader

Linda Bahrke, Administrator, Community Health Improvement Solutions
VA CSP




Journey to Performance Excellence
Stuart R. Warren, Deputy Center Director
2:45 PM
Refreshment Break and Exhibits Open



 
3:15 PM
Concurrent Session 3







Honeywell FM&T

 

Measurement, Analysis, and Knowledge Mgmt

Cathy Kuhn, Analyst, Lead Operational Excellence




MidwayUSA




Workforce Focus

William Burke, Vice President-Human Resources
AtlantiCare




Process Management

Lori S. Herndon, President and CEO, AtlantiCare Regional Medical Center

Heartland Health 



Journey to Excellence

Curt Kretzinger, Chief Operating Officer

Monica Ray, Quality/Safety Process Leader
VA CSP




Strategic Planning  

Mark S. Jones, Assistant Center Director, Technical Operations

Wanda Umber, Chief, Strategic Planning & Learning Resources
4:00 PM
Travel Break


Participants travel to Concurrent Session 4
4:15 PM
Concurrent Session 4







Honeywell FM&T

 

Workforce Focus


Sarah Zilliox, Senior Manager, Compensation




MidwayUSA




Process Management

Stan Frink, Vice President-Logistics
AtlantiCare




Journey to Excellence
Roseann Kobialka, Corporate Director, Organizational Development
Heartland Health 



Strategic Planning

Curt Kretzinger, Chief Operating Officer

Dirck Clark, Chief Business Development Officer
VA CSP




Customer Focus

Kathy D. Boardman, Assistant Center Director

Robert Ringer, Assistant Center Director
5:00 PM
Adjourn

5:00 PM
Cash Bar 











Refreshments are available for purchase prior to the conference- sponsored performance by the Capitol Steps.    

6:00 PM
Capitol Steps








Tuesday, April 13, 2010

7:00 AM
Registration Opens






7:00 AM
Continental Breakfast, Networking



 

Exhibits Open







8:00 AM
Criteria-based Concurrent Sessions (continued)
Concurrent Session 5







Honeywell FM&T

 

Process Management


Steve Mandl, Manager, Quality
MidwayUSA




Journey to Excellence

Sara Potterfield, Vice President-Contact Center

AtlantiCare




Strategic Planning




Ira R. Peezick, Vice President, Strategic Planning

Heartland Health



Customer Focus
Steve Wenger, Market Research-Population Health Process Leader 
Lisa Michaelis, Administrator, Heartland Regional Medical Center

VA CSP




Measurement, Analysis, and Knowledge Mgmt
Jimmy F. Pontzer, Software Developer

Bryan Del Curto, Chief, ITS




8:45 AM
Travel Break
Participants travel to Concurrent Session 6




9:00 AM
Concurrent Session 6




Honeywell FM&T

 

Journey to Excellence




David Rogers, Analyst, Lead Operational Excellence
MidwayUSA




Strategic Planning




Deanna Herwald, Vice President-Quality Management Systems

AtlantiCare
 



Customer Focus
Rene Z. Bunting, Vice President, Marketing and Communications
Heartland Health



Measurement, Analysis, and Knowledge Mgmt
John Wilson, Chief Financial Officer
Helen Thompson, Chief Information Officer
VA CSP




Workforce Focus

Thelma P. Salazar, Assistant Center Director, Administrative Operations

Frank Lueddeke, Chief, Clinical Material Manufacturing Section
9:45 AM
Refreshment Break and Exhibits Open 






Special Topic Concurrent Sessions

10:15 AM 
Concurrent Session 7






West Paces Hotels



Building a New Company Using Baldrige

Horst Schulze, President and Chief Executive Officer
MidwayUSA




How to “Ace” Deployment

Jeff Larkin, Vice President-Merchandising





Richland College



Using Academic Program/Discipline Review to 







Remain Relevant, Robust, and Resilient

Zarina Blankenbaker, Acting Vice President for Teaching and Learning
Fonda Vera, Executive Dean, Planning and Research for Institutional Effectiveness 
Heartland Health



HI Tech- Using Technology for Health 

Helen Thompson, Chief Information Officer

Improvement 
VA CSP




Stimulating Innovation 

Jan H. Hickey

Stan H. Johnson
11:00 AM
Travel Break



Participants travel to Concurrent Session 8
11:15 AM 
Concurrent Session 8







Stoner, Inc.
 




Our Journey Using Lean and Baldrige

Harry Zechman, Chief Operating Officer
DynMcDermott




Maintaining the Baldrige Energy

Ron Schulingkamp, Office of Strategy Management
AtlantiCare





Magnet Nursing



Robyn Begley, Vice President of Nursing/CNO, 

AtlantiCare Regional Medical Center


Manufacturing Technology Program, NIST

Green Manufacturing


Alex Folk

Iredell-Statesville Schools



Using Existing Resources to Improve 

Mathew Fail, Chief Strategic Planning Officer

Student Learning
Marty Moore, Executive Director, Leader Academy




 
12:00 PM
Lunch
and Exhibits Open





1:30 PM
Concurrent Session 9





 

North Mississippi Medical



Our Approach to Patient Safety and
Karen Koch, Patient Focused Improvement 

Medical Outcomes
   Department Director
Lee Greer, MD, MBA, Director of Medical Outcomes and Safety
University of Wisconsin-Stout



Baldrige and Accreditation

Julie Furst- Bowie, Provost and Vice Chancellor

   For Academic and Student Affairs

1:30-3:15
Special Double Sessions

Surviving in a Tough Economy Panel




Cargill Corn Milling, Val Blanchett, AVP and Human Resources Manager
Caterpillar Financial Services (US), Lavona Russell, Business Excellence Manager

Coral Springs, Mike Levinson, City Manager
PRO-TEC Coating Company, Paul Worstell, President
Customer Engagement Panel

Bronson Methodist Hospital, Michele Serbenski, Executive Director, Corporate Effectiveness &
 Customer Satisfaction
Chugach School District, Dr. Bob Crumley, Superintendent  

Park Place Lexus, Troy Tucker, General Manager, Plano Lexus Dealership  

Ritz-Carlton Hotel Company, LLC, Janet Crutchfield, Senior Corporate Director of Quality

Workforce Engagement Panel

Jenks Public Schools, Lisa Muller, Assistant Superintendent
Operations Management International, Inc, Jeff Jones, Quality Director

Poudre Valley Health System, Patti Oakes, Vice President of Human Resources
Sharp HealthCare, Nancy Pratt, Senior Vice President, Clinical Effectiveness

2:30 PM
Concurrent Session 10







Cargill Kitchen Solutions



Metrics for Innovation



Theresa Wagner, Continuous Improvement Facilitator, Cargill Kitchen Solutions
 Kenneth W. Monfort College of Business







John Latham, Director, Monfort Institute and 

Leading the Journey to
Monfort Executive Professor of Management

Sustainable Excellence
: A








Leadership System Model


3:15 PM
Refreshment Break and Exhibits Open


 
3:45 PM
Open Microphone Sessions

Moderators will introduce the topic and then moderate brief presentations by conference attendees on the topic. The moderator will facilitate discussions. Come present, listen to others, and learn!

Core Competencies

Surviving in a Tough Economy






Starting Your Baldrige Journey






Customer Engagement








Workforce Engagement






4:30 PM
Adjourn

5:30 PM
Conference Networking Reception

Wednesday, April 14, 2010

7:00 AM
Registration








7:00 AM
Continental Breakfast, Networking



 

Exhibits Open






8:00 

Keynote 










Jerry Rose, Corporate Vice President, Cargill







8:30

Elements of Excellence






Leaders from the 2009 Award recipients spotlight one of the elements of excellence of their organization. 
VA CSP on Code of the West:  Cowboy Ethics
Mike R. Sather
Center Director, VA CSP
Heartland on How we EmPowerU
Judy Sabbert


Chief Operating Officer, Heartland Foundation

AtlantiCare on Building Trust through Community Engagement
Dominic S. Moffa
Senior Vice President, Administration, AtlantiCare
9:40

Refreshment Break







10:10 AM
Elements of Excellence, continued




MidwayUSA on Baldrige and Your Organization:  Making the Marriage Work

Matt Fleming


President, MidwayUSA

Honeywell FM&T on Change Management
Jane Fitzpatrick
Director, Quality, Honeywell FM&T

10:55 AM
Stretch Break







11:05 AM
Senior Leader Panel Discussion
International Ballroom





Leaders respond to questions submitted by the audience.
Moderator: Jeff Lucas, Deputy Director, Baldrige National Quality Program

Mike R. Sather
Center Director, VA CSP

Curt Kretzinger


Chief Operating Officer, Heartland Health

Dominic S. Moffa
Senior Vice President, Administration, AtlantiCare

Matt Fleming


President, MidwayUSA

Jane Fitzpatrick                           Director, Quality, Honeywell FM&T

11:45 AM 
Conference Themes and New Directions






Moderator: Jeff Lucas, Deputy Director, Baldrige National Quality Program



Curt Reimann



Former Director, Baldrige National Quality Program



National Institute of Standards and Technology

Harry S. Hertz

Director, Baldrige National Quality Program

National Institute of Standards and Technology

12:00 PM
Adjourn Conference

9
6

