MENTOR PROJECT DESCRIPTION

What is the purpose of the Mentor Program? 

New examiners make up approximately 1/3 of the Board of Examiners.  Many come with prior state and local program experience.  Some come with no prior experience.  Feedback from new examiners indicated that the pre work and Exam Prep were overwhelming, “like drinking from a fire hose.”

The mentoring program is one of several approaches the Baldrige program, using new examiner feedback, has implemented to ease the new examiner’s transition to the role of a Baldrige examiner.  They include

· The New Examiner Mentor Program

· A one-day New Examiner Orientation course designed to provide a baseline of knowledge, primarily focused on the Item evaluation process

· Prework online learning modules to provide the foundation to begin the case study assignment.

· The Examiner Help Center for assistance with the Examiner Preparation Course and prework is available via phone mail (877-237-9064 and select option 2) or email (examtrng@nist.gov), Monday through Friday, 8 a.m. to 5 p.m. Eastern.

What am I expected to do as a mentor?  

Mentors serve from the end of March, when they receive their assignment, until the Friday before the new Examiner’s scheduled training week. 

A mentor is assigned one or more new Examiners depending on the preference they indicated in the initial email invitation. 

Mentors will be responsible for acting as role models and providing guidance and advice on the evaluation of the case study and the preparation of the training scorebook.  They will also offer encouragement and support to new Examiners. 

Each mentor will serve as a resource to his or her assigned Examiner(s) from March 31st, until the Friday before the new Examiner’s week of training. (In the past, a few mentor/mentee pairs elected to continue in this role throughout the remainder of the Award process.)

What am I expected to do as a mentee?
Mentees will be open to the guidance of their mentor, seek to understand, willing to ask for advice, to actively listen, and to learn.

Mentees will keep appointments, adhere to the agreed upon schedule, and begin their prework as soon as possible.

