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The role of the Examiner as Ambassador is vital to the outreach efforts of the Baldrige Program. You, as Examiner ambassadors, complement the efforts of our Baldrige staff, and you lend valuable credibility within your industries, sectors, and communities. 

This Frequently Asked Questions (FAQ) sheet provides you information on the ambassador role, including those whom we want to reach, how you can reach them, and tools and resources available to assist you. It also provides general guidance on the role and contact information for the Baldrige Program’s Outreach and Communications Team.

We thank you for your support of our outreach efforts and look forward to working with you during the coming year.

Who are the key audiences for Examiner ambassadors?   

We would like to reach several major audiences:

· Potential Award Applicants: Each year, many Award applicants tell us that they first heard about the Baldrige Program from Examiners, either within or outside their organizations. 

· Organizations That Use the Baldrige Criteria for Self-Assessment or Are Interested in Performance Excellence: These organizations represent an opportunity for our Program, and you can help us by sharing with them the benefits of using the Criteria.
· Potential Examiners: You can help us recruit new Examiners to the Board by sharing the benefits of your experiences. 
How can Examiner ambassadors best reach these audiences?

Just as there are many audiences, there are many ways that you can help spread the word about the Program. A few examples are 

· distributing materials within your own organization, to your customers and clients, suppliers, or anyone who you believe would benefit from learning more about the Criteria; 

· helping to staff our exhibit booth at conferences. With your knowledge of the Criteria and industry/sector expertise, you often can provide conference attendees with the “real world” answers they need about the Criteria. Accordingly, if you are attending a conference where we are exhibiting, we encourage you to stop by our booth; 

· giving presentations or writing articles; and

· encouraging the submission of Award and Examiner applications.

What tools and resources are available to assist Examiner ambassadors?
We have put together an Ambassador’s Tool Kit to help you in your outreach efforts. Here are highlights of what is available: 

· a CD containing the Baldrige Slide Set (distributed at Examiner Training). The slide set contains several modules, such as “Program Overview,” “Program Impacts,” and modules on the Business/Nonprofit Criteria for Performance Excellence, the Health Care Criteria, and the Education Criteria. Each module can be used individually, or you can select slides from different modules to create your own presentation. The modules also are available to download from our Web site at www.baldrige.nist.gov 

· the Quest for Excellence Conference DVD containing the Award recipient videos and a CD containing many of our Program materials (both distributed at Examiner Training) 

· a portable tabletop exhibit that you can reserve for use at conferences or other events

· a sample introductory letter and instructions for contacting your local Rotary Club or Chamber of Commerce. These organizations are great venues for reaching small business leaders in your community  

· Finally, you can visit or refer others to our Web site, which contains information on the Criteria and the Award process, as well as most of our outreach materials. Bulk copies of printed materials are available upon request via e-mail or phone (see our contact information at the end of these FAQs). A list of available materials can be found on the “Examiners as Ambassadors” section of the Web site.

Does the Baldrige Program track ambassadors’ activities? How can I track mine?

Whatever outreach activities you conduct, please help us keep track of your efforts. We have developed an Examiner Presentation Tracking Form to help you—and us—track your efforts. This form, which can found on the “Examiners as Ambassadors” section of the Web site, lets us know several important things:

· First, it provides us with information on the organizations to whom you are speaking—the audiences’ size and sector. This lets us know which organizations and/sectors we are reaching, and which ones we need to focus on.

· Second, the form provides us with information on the focus of your presentations. We use this information to guide us in the production of updated or new slide presentation modules.

· Third, the form provides us your feedback on the effectiveness of our materials and ideas for new materials. This helps us improve the materials from year to year. 

Since this form provides us with such valuable information, we encourage you to take a few minutes to fill it out and submit it to us whenever you conduct outreach for the Program.

Does the Baldrige Program have any general guidance on the ambassador role?

We suggest a few simple guidelines in helping us spread the word about Baldrige:

· First, help us avoid the perception that the Program is focused solely on receiving the Award. To this end, we ask that you discuss the Program as a national education effort and avoid those conferences that focus only on winning. 

· Second, share with us the most challenging questions you receive. One of the products on your Slide Set CD is “Baldrige Program Frequently Asked Questions.” By letting us know the tough questions you get in the coming year, you can help us keep the Frequently Asked Questions up-to-date and useful for Examiners.

· Third, please refer all questions about Award eligibility to our office. The eligibility rules are complex and require consistent guidance to ensure the integrity of the Program. 

· Finally, please inform us of any issues or controversies in your community that could impact the Criteria. You are not only our voice in your community but also our eyes and ears. Examiners often provide us with critical information that shapes our efforts, and we welcome this input.  

Who can I contact if I have questions or need assistance?

The Baldrige Program’s Outreach and Communications Team is here to help you in your ambassador efforts throughout the year. If you have any questions about the tools available to you or need materials to support your outreach activities, please contact us. 

Please also let us know if your contact information changes so that we can provide you the best level of service and reach you with important Program announcements.

We are here and ready to help in whatever way we can—we are your support team for your outreach activities.
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