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Upload your Independent Review Scorebook to examinerdepot using a file-naming convention that will identify you and the applicant number (e.g., if your user ID is FL1234 and the applicant number is 001, use the file name “FL1234_001”).

CONFLICT OF INTEREST DETERMINATION WORKSHEET

IMMEDIATELY UPON RECEIPT OF THIS APPLICATION, PLEASE CHECK FOR CONFLICTS OF INTEREST.

The purpose of this worksheet is to ensure that you do not have a real conflict of interest or what could be perceived as a conflict of interest with this applicant. The integrity of the Baldrige Program hinges in large part on the avoidance of conflicts of interest.

Conflict of Interest Determination Process

Step 1
Read the Eligibility Certification Form, the Organizational Profile, and the organization charts, and skim all figures in the application.

Step 2 

Answer the following questions. If you answer “yes” or “don’t know” (DK) to one or more of the questions below, call the Award Process Support Hotline at (800) 898-4506 immediately. Do not inquire within your own organization, as such inquiry could reveal the identity of the applicant. 


1. Is the applicant your current employer, client, or parent organization?
  Yes FILLIN  \* MERGEFORMAT 

No

DK


2. Is the applicant currently owned or controlled by your employer,

client, or parent (e.g., another subunit of your parent)?
  Yes FILLIN  \* MERGEFORMAT  

No

DK


3. Is the applicant your employer, your client, or your employer’s or 

 client’s parent from more than five years ago?
  Yes FILLIN  \* MERGEFORMAT  

No

DK


4. Have you recently (within five years) left or retired from the

applicant, the applicant’s parent, or another subunit of the parent?
  Yes

 FILLIN  \* MERGEFORMAT No

DK


5. Is your employer or client listed as a key supplier, partner, 

customer, competitor, or benchmark of the applicant?
  Yes FILLIN  \* MERGEFORMAT 

No

DK


6. Is the applicant or the applicant’s parent a key partner, customer, 

or competitor of your employer, your parent, or a subdivision of your 

employer? (“Key” may be defined as constituting at least 5 percent.)
  Yes FILLIN  \* MERGEFORMAT  

No

DK


7. Did you help prepare or review (paid or unpaid) all or part of the 

application or evaluate the applicant within the last five years?
  Yes FILLIN  \* MERGEFORMAT  

No

DK


8. Is your employer, parent, or client an applicant in the same 

Baldrige Award category?
  Yes FILLIN  \* MERGEFORMAT 

No

DK


9. Did you help prepare the Baldrige application of another 

current applicant in this same Award category?
  Yes FILLIN  \* MERGEFORMAT  

No

DK


10. Do you or a family member have a financial interest in the applicant, 

the applicant’s parent, or a key competitor of the applicant? (This 

includes financial interests such as stocks, bonds, and retirement funds. 

Mutual fund holdings are of concern only if the mutual fund

family is the applicant.)
  Yes FILLIN  \* MERGEFORMAT  

No

DK


11. Do you have considerable knowledge about an applicant through

personal interactions (paid or unpaid), company relationships,

family, or friends? 
  Yes FILLIN  \* MERGEFORMAT  

No

DK


12. Do you know of any reason why there might be a real or

 perceived conflict with this applicant? 
  Yes FILLIN  \* MERGEFORMAT  

No

DK


Examples of such conflicts include the following:


· Do you know anyone on the organization chart?

· Does a close relative work for the applicant?

· Have you made a personal visit to the applicant or vice versa?

· Have you recently interviewed with the applicant?

· Have you or your organization been involved in benchmarking studies with the applicant? 
CONFLICT OF INTEREST STATEMENT

As a member of the Malcolm Baldrige National Quality Award Board of Examiners, I have voluntarily disclosed to the administrators of the Award Program the identity of my employers and clients—past, present, or potential—whose interest could be favorably or unfavorably affected by my actions as a member of the board. This includes disclosure of

· organizations in which I have financial holdings, including stock ownership and pension interests

· affiliations that may present or seem to present a conflict of interest, including my current and recent employers’ key customers, key suppliers, key competitors, and other key stakeholders, as well as the employers of my immediate family members and/or significant others and other personal relationships

I confirm the accuracy of the submissions I have made, and I reaffirm my willingness to abide by the Code of Ethical Conduct.

I reaffirm that I am not aware of any personal conflict of interest with this applicant. I will not disclose any information gained through the evaluation of the applicant about the applicant; the applicant’s clients, competitors, customers, or suppliers; or any other associated person or organization to anyone other than those in the Baldrige National Quality Program directly involved with the applicant review process.


   
I certify that I have read and understand the above statement.

Applicant Number



Name of Examiner
Date



 

     



CODE OF ETHICAL CONDUCT

Members of the Malcolm Baldrige National Quality Award Board of Examiners pledge to uphold their professional principles in the fulfillment of their responsibilities as defined in the administration of Public Law 100-107, the Malcolm Baldrige National Quality Improvement Act of 1987, which establishes the Malcolm Baldrige National Quality Award.

Board members will be guided by four principles: integrity, professional conduct, confidentiality, and respect for intellectual property. In promoting high standards of public service and ethical conduct, they will 

· conduct themselves professionally, guided by truth, accuracy, fairness, respect, and responsibility in all their interactions

· avoid representing conflicting or competing interests, or placing themselves in such a position where their interest may be in conflict—or appear to be in conflict—with the purposes and administration of the Award

· safeguard the confidences of all parties involved in the judging or examination of present or former applicants

· protect confidential information and avoid disclosures that may in any way influence the Award integrity or process, currently or in the future

· not serve any private or special interest in their fulfillment of the duties of a Judge or Examiner, therefore excluding by definition the examination of any organization or subunit of an organization that employs them or has a consulting arrangement in effect or anticipated with them

· not serve as Examiners of a primary competitor or customer or supplier of any organization (or subunit of an organization) that employs them, that they have a financial interest in, or with which they anticipate a consulting arrangement, or are otherwise involved

· not intentionally communicate false or misleading information that may compromise the integrity of the Award process or decisions therein

· make it clear, when establishing links from their own Web sites to the National Institute of Standards and Technology (NIST) or the Baldrige National Quality Program (BNQP) Web sites, that users will be taken to the official NIST Web sites

· acknowledge the use of trademarks owned by NIST, including those for NIST, The Quest for Excellence, and the Malcolm Baldrige National Quality Award, along with a statement indicating that the trademark is registered by NIST 

· never approach an organization they have evaluated for their personal gain, including the establishment of an employment or consulting relationship, and, if approached by an organization they have evaluated, not accept employment from that organization for a period of five years after the evaluation

· maintain and safeguard fairness in the examination process and the confidentiality of all Award application information, including the identity of applicants 

· treat as confidential all information about the applicant and the applicant’s operation gained through the evaluation process, and take the following precautions: 

· Applicant information is not discussed with anyone, including other Examiners, with the exception of designated team members, Judges, the Award Administrator, and NIST representatives. This includes information contained in the written application, as well as any additional information obtained during a site visit.

· Names of applicants are not disclosed during or after the application review process. 

· No copies of application information are made or retained. (ASQ will notify Examiners when to return materials.) 

· No notes, written or electronic, pertaining to the application are retained. (ASQ will notify Examiners when to destroy all notes.) 

· No discussions mentioning applicant identities are held on cellular or cordless phones or by voice mail. 

· Applicant-specific information can be discussed via cellular phone, cordless phone, and VoIP if authorized by the applicant. 

· Electronic exchanges are only through examinerdepot, an encrypted, secure Web site designated by NIST.

· No applicant information is adapted and/or used subsequent to the review process, unless the information is publicly released by the applicant (at the annual Quest for Excellence Conference, for example).

· Examiners do not reveal or discuss with other Examiners, either during training or during the application review phases, their participation with an organization in the preparation of an Award application.

· personally and independently score all assigned applications 

· during Independent and Consensus Reviews, not communicate with applicant organization or in any manner seek additional documentation, information, or clarification about the applicant organization. This restriction includes Internet searches. At Site Visit Review, the Site Visit Team Leader will communicate with the applicant.

· not at anytime (during or after the evaluation cycle) independently give feedback to applicants regarding scoring or overall performance

· upon completion of the Examiner Preparation Course, may use the following designation: Examiner, Malcolm Baldrige National Quality Award (MBNQA), and year(s) served. However, board members may not use the MBNQA logo in advertising or promotion or use business cards including the Examiner designation or the MBNQA logo.

· during the consensus and site visit processes, encourage and maintain a professional working environment that promotes respect for the Award applicants, their employees, and all members of the Examiner team

· when participating in a site visit, respect the climate, culture, and values of the organization being evaluated

Furthermore, board members enhance and advance the Malcolm Baldrige National Quality Award as it serves to stimulate American companies and organizations to improve quality, productivity, and overall performance. All board members pledge to abide by this Code of Ethical Conduct.


I certify that I have read and understand the above statement and agree to abide by the Code of Ethical Conduct.
Applicant Number



Name of Examiner
 Date



 

     



Key Factors Worksheet

To begin the evaluation process, review the applicant’s Organizational Profile and the Eligibility Certification Form. List the key business/organization factors for this applicant, using the Areas to Address (Organizational Environment, Organizational Relationships, Competitive Environment, Strategic Context, and Performance Improvement System) in the order presented in the Preface: Organizational Profile section of the appropriate Criteria for Performance Excellence booklet. 

P.1a Organizational Environment

P.1b Organizational Relationships

P.2a Competitive Environment

P.2b Strategic Context

P.2c Performance Improvement System

Key Themes Worksheet

The Key Themes Worksheet provides an overall summary of the key points in the evaluation of the application. 

To respond to the questions below, first review all observations—in particular bolded ones—to identify ideas/threads/patterns that recur. Do not respond to all questions. Instead, use the questions to prompt your thinking. The balance of responses across questions a, b, c, and d should reflect the overall balance of observations across the Items (e.g., for a high-scoring applicant, you would note more “a” key theme strengths than “b” opportunities and more “c” strengths than “d” opportunities.

Key Theme Question a: Please respond using a bulleted format.

What are the applicant’s most important strengths or outstanding practices related to the evaluation factors (Approach, Deployment, Learning, and Integration)? 

What are the most important strengths or outstanding practices identified related to critical key factors?

Considering the Criteria requirements, are there any outstanding strengths or practices that may be of potential value to other organizations? 

Considering the Core Values and Concepts, what are the most important strengths or outstanding practices identified? 

Key Theme Question b: Please respond using a bulleted format.

What are the most significant concerns or vulnerabilities related to the evaluation factors (Approach, Deployment, Learning, and Integration)? 

What are the most important concerns or vulnerabilities related to critical key factors? 

Considering the Criteria requirements, are there any significant opportunities, concerns, blind spots, or vulnerabilities identified? 

Key Theme Question c: Please respond using a bulleted format.

Considering the evaluation factors (Levels, Trends, Comparisons, and Integration), what are the most significant strengths found in the Results Items? 

Key Theme Question d: Please respond using a bulleted format.

Considering the evaluation factors (Levels, Trends, Comparisons, and Integration), what are the most significant opportunities, vulnerabilities, and/or gaps found in the Results Items?

Are there significant Criteria requirements that are not addressed or key results that are not reported? 

Independent Review Worksheet
Item 1.1 

	4–6 most significant key factors (KFs) for this Item

	
	


	Item ref.
	Brief description of approach
	Relevant KF
	Evidence that approach is systematic 
	Evidence of extent of deployment of approach
	Evidence of systematic improvements to approach
	Evidence of alignment and integration

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	


Were any key Criteria requirements or relevant KFs not addressed? 

	Item ref.


	Requirement or KF not addressed
	Why is this gap significant for the applicant?

	
	
	


Optional: Overall Item Notes 

	Here you can capture a critical thought that relates to the assessment of the Item. It is not intended to be used to capture the full set of comments for the Item or key themes. You will prepare your comments for this Item for the first time during the Consensus Review—not during the Independent Review.

	


Item 1.1 Scoring

	Factor
	0–5%
	10–25%
	30–45%
	50–65%
	70–85%
	90–100%

	Approach
	No systematic approach to Item requirements is evident; information is anecdotal.
	The beginning of a systematic approach to the basic requirements of the Item is evident.
	An effective, systematic approach, responsive to the basic requirements of the Item, is evident.
	An effective, systematic approach, responsive to the overall requirements of the Item, is evident.
	An effective, systematic approach, responsive to the multiple requirements of the Item, is evident.
	An effective, systematic approach, fully responsive to the multiple requirements of the Item, is evident.

	
	
	
	
	
	
	

	Deployment
	Little or no deployment of any systematic approach is evident.
	The approach is in the early stages of deployment in most areas or work units, inhibiting progress in achieving the basic requirements of the Item.
	The approach is deployed, although some areas or work units are in the early stages of deployment.
	The approach is well deployed, although deployment may vary in some areas or work units.
	The approach is well deployed, with no significant gaps.
	The approach is fully deployed without significant weaknesses or gaps in any areas or work units.

	
	
	
	
	
	
	

	Learning
	An improvement orientation is not evident; improvement is achieved through reacting to problems.
	Early stages of a transition from reacting to problems to a general improvement orientation are evident.
	The beginning of a systematic approach to evaluation and improvement of key processes is evident.
	A fact-based, systematic evaluation and improvement process and some organizational learning, including innovation, are in place for improving the efficiency and effectiveness of key processes.
	Fact-based, systematic evaluation and improvement and organizational learning, including innovation, are key management tools; there is clear evidence of refinement as a result of organizational-level analysis and sharing.
	Fact-based, systematic evaluation and improvement and organizational learning through innovation are key organization-wide tools; refinement and innovation, backed by analysis and sharing, are evident throughout the organization.

	
	
	
	
	
	
	

	Integration
	No organizational alignment is evident; individual areas or work units operate independently.
	The approach is aligned with other areas or work units largely through joint problem solving.
	The approach is in the early stages of alignment with basic organizational needs identified in response to the Organizational Profile and other Process Items.
	The approach is aligned with organizational needs identified in response to the Organizational Profile and other Process Items.
	The approach is integrated with organizational needs identified in response to the Organizational Profile and other Process Items.
	The approach is well integrated with organizational needs identified in response to the Organizational Profile and other Process Items.

	
	
	
	
	
	
	


Guidance: The overall score is not intended to be a numerical average of the elements above; you should select the range and score that are most descriptive of the organization’s achievement level for the Item.

Item 1.1—Overall Score 


  0–5%


10–25%


30–45%


50–65%
Item 1.1 Score   

%


70–85%


90–100%

Independent Review Worksheet
Item 1.2 

	4–6 most significant key factors (KFs) for this Item

	
	


	Item ref.
	Brief description of approach
	Relevant KF
	Evidence that approach is systematic 
	Evidence of extent of deployment of approach
	Evidence of systematic improvements to approach
	Evidence of alignment and integration

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	


Were any key Criteria requirements or relevant KFs not addressed? 

	Item ref.


	Requirement or KF not addressed
	Why is this gap significant for the applicant?

	
	
	


Optional: Overall Item Notes 

	Here you can capture a critical thought that relates to the assessment of the Item. It is not intended to be used to capture the full set of comments for the Item or key themes. You will prepare your comments for this Item for the first time during the Consensus Review—not during the Independent Review.

	


Item 1.2 Scoring

	Factor
	0–5%
	10–25%
	30–45%
	50–65%
	70–85%
	90–100%

	Approach
	No systematic approach to Item requirements is evident; information is anecdotal.
	The beginning of a systematic approach to the basic requirements of the Item is evident.
	An effective, systematic approach, responsive to the basic requirements of the Item, is evident.
	An effective, systematic approach, responsive to the overall requirements of the Item, is evident.
	An effective, systematic approach, responsive to the multiple requirements of the Item, is evident.
	An effective, systematic approach, fully responsive to the multiple requirements of the Item, is evident.

	
	
	
	
	
	
	

	Deployment
	Little or no deployment of any systematic approach is evident.
	The approach is in the early stages of deployment in most areas or work units, inhibiting progress in achieving the basic requirements of the Item.
	The approach is deployed, although some areas or work units are in the early stages of deployment.
	The approach is well deployed, although deployment may vary in some areas or work units.
	The approach is well deployed, with no significant gaps.
	The approach is fully deployed without significant weaknesses or gaps in any areas or work units.

	
	
	
	
	
	
	

	Learning
	An improvement orientation is not evident; improvement is achieved through reacting to problems.
	Early stages of a transition from reacting to problems to a general improvement orientation are evident.
	The beginning of a systematic approach to evaluation and improvement of key processes is evident.
	A fact-based, systematic evaluation and improvement process and some organizational learning, including innovation, are in place for improving the efficiency and effectiveness of key processes.
	Fact-based, systematic evaluation and improvement and organizational learning, including innovation, are key management tools; there is clear evidence of refinement as a result of organizational-level analysis and sharing.
	Fact-based, systematic evaluation and improvement and organizational learning through innovation are key organization-wide tools; refinement and innovation, backed by analysis and sharing, are evident throughout the organization.

	
	
	
	
	
	
	

	Integration
	No organizational alignment is evident; individual areas or work units operate independently.
	The approach is aligned with other areas or work units largely through joint problem solving.
	The approach is in the early stages of alignment with basic organizational needs identified in response to the Organizational Profile and other Process Items.
	The approach is aligned with organizational needs identified in response to the Organizational Profile and other Process Items.
	The approach is integrated with organizational needs identified in response to the Organizational Profile and other Process Items.
	The approach is well integrated with organizational needs identified in response to the Organizational Profile and other Process Items.

	
	
	
	
	
	
	


Guidance: The overall score is not intended to be a numerical average of the elements above; you should select the range and score that are most descriptive of the organization’s achievement level for the Item.

Item 1.2—Overall Score 


  0–5%


10–25%


30–45%


50–65%
Item 1.2 Score   

%


70–85%


90–100%

Independent Review Worksheet
Item 2.1 

	4–6 most significant key factors (KFs) for this Item

	
	


	Item ref.
	Brief description of approach
	Relevant KF
	Evidence that approach is systematic 
	Evidence of extent of deployment of approach
	Evidence of systematic improvements to approach
	Evidence of alignment and integration

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	


Were any key Criteria requirements or relevant KFs not addressed? 

	Item ref.


	Requirement or KF not addressed
	Why is this gap significant for the applicant?

	
	
	


Optional: Overall Item Notes 

	Here you can capture a critical thought that relates to the assessment of the Item. It is not intended to be used to capture the full set of comments for the Item or key themes. You will prepare your comments for this Item for the first time during the Consensus Review—not during the Independent Review.

	


Item 2.1 Scoring

	 
	0–5%
	10–25%
	30–45%
	50–65%
	70–85%
	90–100%

	Approach
	No systematic approach to Item requirements is evident; information is anecdotal.
	The beginning of a systematic approach to the basic requirements of the Item is evident.
	An effective, systematic approach, responsive to the basic requirements of the Item, is evident.
	An effective, systematic approach, responsive to the overall requirements of the Item, is evident
	An effective, systematic approach, responsive to the multiple requirements of the Item, is evident.
	An effective, systematic approach, fully responsive to the multiple requirements of the Item, is evident.

	
	
	
	
	
	
	

	Deployment
	Little or no deployment of any systematic approach is evident.
	The approach is in the early stages of deployment in most areas or work units, inhibiting progress in achieving the basic requirements of the Item.
	The approach is deployed, although some areas or work units are in the early stages of deployment.
	The approach is well deployed, although deployment may vary in some areas or work units
	The approach is well deployed, with no significant gaps.
	The approach is fully deployed without significant weaknesses or gaps in any areas or work units.

	
	
	
	
	
	
	

	Learning
	An improvement orientation is not evident; improvement is achieved through reacting to problems.
	Early stages of a transition from reacting to problems to a general improvement orientation are evident.
	The beginning of a systematic approach to evaluation and improvement of key processes is evident.
	A fact-based, systematic evaluation and improvement process and some organizational learning, including innovation, are in place for improving the efficiency and effectiveness of key processes.
	Fact-based, systematic evaluation and improvement and organizational learning, including innovation, are key management tools; there is clear evidence of refinement as a result of organizational-level analysis and sharing.
	Fact-based, systematic evaluation and improvement and organizational learning through innovation are key organization-wide tools; refinement and innovation, backed by analysis and sharing, are evident throughout the organization.

	
	
	
	
	
	
	

	Integration
	No organizational alignment is evident; individual areas or work units operate independently.
	The approach is aligned with other areas or work units largely through joint problem solving.
	The approach is in the early stages of alignment with basic organizational needs identified in response to the Organizational Profile and other Process Items.
	The approach is aligned with organizational needs identified in response to the Organizational Profile and other Process Items.
	The approach is integrated with organizational needs identified in response to the Organizational Profile and other Process Items.
	The approach is well integrated with organizational needs identified in response to the Organizational Profile and other Process Items.

	
	
	
	
	
	
	


Guidance: The overall score is not intended to be a numerical average of the elements above; you should select the range and score that are most descriptive of the organization’s achievement level for the Item.

Item 2.1—Overall Score 


  0–5%


10–25%


30–45%


50–65%
Item 2.1 Score   

%


70–85%


90–100%

Independent Review Worksheet
Item 2.2
	4–6 most significant key factors (KFs) for this Item

	
	


	Item ref.
	Brief description of approach
	Relevant KF
	Evidence that approach is systematic 
	Evidence of extent of deployment of approach
	Evidence of systematic improvements to approach
	Evidence of alignment and integration

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	


Were any key Criteria requirements or relevant KFs not addressed? 

	Item ref.


	Requirement or KF not addressed
	Why is this gap significant for the applicant?

	
	
	


Optional: Overall Item Notes 

	Here you can capture a critical thought that relates to the assessment of the Item. It is not intended to be used to capture the full set of comments for the Item or key themes. You will prepare your comments for this Item for the first time during the Consensus Review—not during the Independent Review.

	


Item 2.2 Scoring

	Factor
	0–5%
	10–25%
	30–45%
	50–65%
	70–85%
	90–100%

	Approach
	No systematic approach to Item requirements is evident; information is anecdotal.
	The beginning of a systematic approach to the basic requirements of the Item is evident.
	An effective, systematic approach, responsive to the basic requirements of the Item, is evident.
	An effective, systematic approach, responsive to the overall requirements of the Item, is evident.
	An effective, systematic approach, responsive to the multiple requirements of the Item, is evident.
	An effective, systematic approach, fully responsive to the multiple requirements of the Item, is evident

	
	
	
	
	
	
	

	Deployment
	Little or no deployment of any systematic approach is evident.
	The approach is in the early stages of deployment in most areas or work units, inhibiting progress in achieving the basic requirements of the Item.
	The approach is deployed, although some areas or work units are in the early stages of deployment.
	The approach is well deployed, although deployment may vary in some areas or work units.
	The approach is well deployed, with no significant gaps.
	The approach is fully deployed without significant weaknesses or gaps in any areas or work units.

	
	
	
	
	
	
	

	Learning
	An improvement orientation is not evident; improvement is achieved through reacting to problems.
	Early stages of a transition from reacting to problems to a general improvement orientation are evident.
	The beginning of a systematic approach to evaluation and improvement of key processes is evident.
	A fact-based, systematic evaluation and improvement process and some organizational learning, including innovation, are in place for improving the efficiency and effectiveness of key processes.
	Fact-based, systematic evaluation and improvement and organizational learning, including innovation, are key management tools; there is clear evidence of refinement as a result of organizational-level analysis and sharing.
	Fact-based, systematic evaluation and improvement and organizational learning through innovation are key organization-wide tools; refinement and innovation, backed by analysis and sharing, are evident throughout the organization.

	
	
	
	
	
	
	

	Integration
	No organizational alignment is evident; individual areas or work units operate independently.
	The approach is aligned with other areas or work units largely through joint problem solving.
	The approach is in the early stages of alignment with basic organizational needs identified in response to the Organizational Profile and other Process Items.
	The approach is aligned with organizational needs identified in response to the Organizational Profile and other Process Items.
	The approach is integrated with organizational needs identified in response to the Organizational Profile and other Process Items.
	The approach is well integrated with organizational needs identified in response to the Organizational Profile and other Process Items.

	
	
	
	
	
	
	


Guidance: The overall score is not intended to be a numerical average of the elements above; you should select the range and score that are most descriptive of the organization’s achievement level for the Item.

Item 2.2—Overall Score 


  0–5%


10–25%


30–45%


50–65%
Item 2.2 Score   

%


70–85%


90–100%

Independent Review Worksheet
Item 3.1 

	4–6 most significant key factors (KFs) for this Item

	
	


	Item ref.
	Brief description of approach
	Relevant KF
	Evidence that approach is systematic 
	Evidence of extent of deployment of approach
	Evidence of systematic improvements to approach
	Evidence of alignment and integration

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	


Were any key Criteria requirements or relevant KFs not addressed? 

	Item ref.


	Requirement or KF not addressed
	Why is this gap significant for the applicant?

	
	
	


Optional: Overall Item Notes 

	Here you can capture a critical thought that relates to the assessment of the Item. It is not intended to be used to capture the full set of comments for the Item or key themes. You will prepare your comments for this Item for the first time during the Consensus Review—not during the Independent Review.

	


Item 3.1 Scoring

	Factor
	0–5%
	10–25%
	30–45%
	50–65%
	70–85%
	90–100%

	Approach
	No systematic approach to Item requirements is evident; information is anecdotal.
	The beginning of a systematic approach to the basic requirements of the Item is evident.
	An effective, systematic approach, responsive to the basic requirements of the Item, is evident.
	An effective, systematic approach, responsive to the overall requirements of the Item, is evident.
	An effective, systematic approach, responsive to the multiple requirements of the Item, is evident.
	An effective, systematic approach, fully responsive to the multiple requirements of the Item, is evident.

	
	
	
	
	
	
	

	Deployment
	Little or no deployment of any systematic approach is evident.
	The approach is in the early stages of deployment in most areas or work units, inhibiting progress in achieving the basic requirements of the Item.
	The approach is deployed, although some areas or work units are in the early stages of deployment.
	The approach is well deployed, although deployment may vary in some areas or work units.
	The approach is well deployed, with no significant gaps.
	The approach is fully deployed without significant weaknesses or gaps in any areas or work units.

	
	
	
	
	
	
	

	Learning
	An improvement orientation is not evident; improvement is achieved through reacting to problems.
	Early stages of a transition from reacting to problems to a general improvement orientation are evident.
	The beginning of a systematic approach to evaluation and improvement of key processes is evident.
	A fact-based, systematic evaluation and improvement process and some organizational learning, including innovation, are in place for improving the efficiency and effectiveness of key processes.
	Fact-based, systematic evaluation and improvement and organizational learning, including innovation, are key management tools; there is clear evidence of refinement as a result of organizational-level analysis and sharing.
	Fact-based, systematic evaluation and improvement and organizational learning through innovation are key organization-wide tools; refinement and innovation, backed by analysis and sharing, are evident throughout the organization.

	
	
	
	
	
	
	

	Integration
	No organizational alignment is evident; individual areas or work units operate independently.
	The approach is aligned with other areas or work units largely through joint problem solving.
	The approach is in the early stages of alignment with basic organizational needs identified in response to the Organizational Profile and other Process Items
	The approach is aligned with organizational needs identified in response to the Organizational Profile and other Process Items.
	The approach is integrated with organizational needs identified in response to the Organizational Profile and other Process Items.
	The approach is well integrated with organizational needs identified in response to the Organizational Profile and other Process Items.

	
	
	
	
	
	
	


Guidance: The overall score is not intended to be a numerical average of the elements above; you should select the range and score that are most descriptive of the organization’s achievement level for the Item.

Item 3.1—Overall Score 


  0–5%


10–25%


30–45%


50–65%
Item 3.1 Score   

%


70–85%


90–100%

Independent Review Worksheet
Item 3.2
	4–6 most significant key factors (KFs) for this Item

	
	


	Item ref.
	Brief description of approach
	Relevant KF
	Evidence that approach is systematic 
	Evidence of extent of deployment of approach
	Evidence of systematic improvements to approach
	Evidence of alignment and integration

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	


Were any key Criteria requirements or relevant KFs not addressed? 

	Item ref.


	Requirement or KF not addressed
	Why is this gap significant for the applicant?

	
	
	


Optional: Overall Item Notes 

	Here you can capture a critical thought that relates to the assessment of the Item. It is not intended to be used to capture the full set of comments for the Item or key themes. You will prepare your comments for this Item for the first time during the Consensus Review—not during the Independent Review.

	


Item 3.2 Scoring

	Factor
	0–5%
	10–25%
	30–45%
	50–65%
	70–85%
	90–100%

	Approach
	No systematic approach to Item requirements is evident; information is anecdotal.
	The beginning of a systematic approach to the basic requirements of the Item is evident.
	An effective, systematic approach, responsive to the basic requirements of the Item, is evident.
	An effective, systematic approach, responsive to the overall requirements of the Item, is evident.
	An effective, systematic approach, responsive to the multiple requirements of the Item, is evident.
	An effective, systematic approach, fully responsive to the multiple requirements of the Item, is evident.

	
	
	
	
	
	
	

	Deployment
	Little or no deployment of any systematic approach is evident.
	The approach is in the early stages of deployment in most areas or work units, inhibiting progress in achieving the basic requirements of the Item.
	The approach is deployed, although some areas or work units are in the early stages of deployment.
	The approach is well deployed, although deployment may vary in some areas or work units.
	The approach is well deployed, with no significant gaps.
	The approach is fully deployed without significant weaknesses or gaps in any areas or work units.

	
	
	
	
	
	
	

	Learning
	An improvement orientation is not evident; improvement is achieved through reacting to problems.
	Early stages of a transition from reacting to problems to a general improvement orientation are evident.
	The beginning of a systematic approach to evaluation and improvement of key processes is evident.
	A fact-based, systematic evaluation and improvement process and some organizational learning, including innovation, are in place for improving the efficiency and effectiveness of key processes.
	Fact-based, systematic evaluation and improvement and organizational learning, including innovation, are key management tools; there is clear evidence of refinement as a result of organizational-level analysis and sharing.
	Fact-based, systematic evaluation and improvement and organizational learning through innovation are key organization-wide tools; refinement and innovation, backed by analysis and sharing, are evident throughout the organization.

	
	
	
	
	
	
	

	Integration
	No organizational alignment is evident; individual areas or work units operate independently.
	The approach is aligned with other areas or work units largely through joint problem solving.
	The approach is in the early stages of alignment with basic organizational needs identified in response to the Organizational Profile and other Process Items.
	The approach is aligned with organizational needs identified in response to the Organizational Profile and other Process Items.
	The approach is integrated with organizational needs identified in response to the Organizational Profile and other Process Items.
	The approach is well integrated with organizational needs identified in response to the Organizational Profile and other Process Items.

	
	
	
	
	
	
	


Guidance: The overall score is not intended to be a numerical average of the elements above; you should select the range and score that are most descriptive of the organization’s achievement level for the Item.

Item 3.2—Overall Score 


  0–5%


10–25%


30–45%


50–65%
Item 3.2 Score   

%


70–85%


90–100%

Independent Review Worksheet
Item 4.1
	4–6 most significant key factors (KFs) for this Item

	
	


	Item ref.
	Brief description of approach
	Relevant KF
	Evidence that approach is systematic 
	Evidence of extent of deployment of approach
	Evidence of systematic improvements to approach
	Evidence of alignment and integration

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	


Were any key Criteria requirements or relevant KFs not addressed? 

	Item ref.


	Requirement or KF not addressed
	Why is this gap significant for the applicant?

	
	
	


Optional: Overall Item Notes 

	Here you can capture a critical thought that relates to the assessment of the Item. It is not intended to be used to capture the full set of comments for the Item or key themes. You will prepare your comments for this Item for the first time during the Consensus Review—not during the Independent Review.

	


Item 4.1 Scoring

	Factor
	0–5%
	10–25%
	30–45%
	50–65%
	70–85%
	90–100%

	Approach
	No systematic approach to Item requirements is evident; information is anecdotal.
	The beginning of a systematic approach to the basic requirements of the Item is evident.
	An effective, systematic approach, responsive to the basic requirements of the Item, is evident.
	An effective, systematic approach, responsive to the overall requirements of the Item, is evident.
	An effective, systematic approach, responsive to the multiple requirements of the Item, is evident.
	An effective, systematic approach, fully responsive to the multiple requirements of the Item, is evident.

	
	
	
	
	
	
	

	Deployment
	Little or no deployment of any systematic approach is evident.
	The approach is in the early stages of deployment in most areas or work units, inhibiting progress in achieving the basic requirements of the Item.
	The approach is deployed, although some areas or work units are in the early stages of deployment.
	The approach is well deployed, although deployment may vary in some areas or work units.
	The approach is well deployed, with no significant gaps.
	The approach is fully deployed without significant weaknesses or gaps in any areas or work units.

	
	
	
	
	
	
	

	Learning
	An improvement orientation is not evident; improvement is achieved through reacting to problems.
	Early stages of a transition from reacting to problems to a general improvement orientation are evident.
	The beginning of a systematic approach to evaluation and improvement of key processes is evident.
	A fact-based, systematic evaluation and improvement process and some organizational learning, including innovation, are in place for improving the efficiency and effectiveness of key processes.
	Fact-based, systematic evaluation and improvement and organizational learning, including innovation, are key management tools; there is clear evidence of refinement as a result of organizational-level analysis and sharing.
	Fact-based, systematic evaluation and improvement and organizational learning through innovation are key organization-wide tools; refinement and innovation, backed by analysis and sharing, are evident throughout the organization.

	
	
	
	
	
	
	

	Integration
	No organizational alignment is evident; individual areas or work units operate independently.
	The approach is aligned with other areas or work units largely through joint problem solving.
	The approach is in the early stages of alignment with basic organizational needs identified in response to the Organizational Profile and other Process Items.
	The approach is aligned with organizational needs identified in response to the Organizational Profile and other Process Items.
	The approach is integrated with organizational needs identified in response to the Organizational Profile and other Process Items.
	The approach is well integrated with organizational needs identified in response to the Organizational Profile and other Process Items.

	
	
	
	
	
	
	


Guidance: The overall score is not intended to be a numerical average of the elements above; you should select the range and score that are most descriptive of the organization’s achievement level for the Item.

Item 4.1—Overall Score 


  0–5%


10–25%


30–45%


50–65%
Item 4.1 Score   

%


70–85%


90–100%

Independent Review Worksheet
Item 4.2
	4–6 most significant key factors (KFs) for this Item

	
	


	Item ref.
	Brief description of approach
	Relevant KF
	Evidence that approach is systematic 
	Evidence of extent of deployment of approach
	Evidence of systematic improvements to approach
	Evidence of alignment and integration

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	


Were any key Criteria requirements or relevant KFs not addressed? 

	Item ref.


	Requirement or KF not addressed
	Why is this gap significant for the applicant?

	
	
	


Optional: Overall Item Notes 

	Here you can capture a critical thought that relates to the assessment of the Item. It is not intended to be used to capture the full set of comments for the Item or key themes. You will prepare your comments for this Item for the first time during the Consensus Review—not during the Independent Review.

	


Item 4.2 Scoring

	Factor
	0–5%
	10–25%
	30–45%
	50–65%
	70–85%
	90–100%

	Approach
	No systematic approach to Item requirements is evident; information is anecdotal.
	The beginning of a systematic approach to the basic requirements of the Item is evident.
	An effective, systematic approach, responsive to the basic requirements of the Item, is evident.
	An effective, systematic approach, responsive to the overall requirements of the Item, is evident.
	An effective, systematic approach, responsive to the multiple requirements of the Item, is evident.
	An effective, systematic approach, fully responsive to the multiple requirements of the Item, is evident.

	
	
	
	
	
	
	

	Deployment
	Little or no deployment of any systematic approach is evident.
	The approach is in the early stages of deployment in most areas or work units, inhibiting progress in achieving the basic requirements of the Item.
	The approach is deployed, although some areas or work units are in the early stages of deployment.
	The approach is well deployed, although deployment may vary in some areas or work units.
	The approach is well deployed, with no significant gaps.
	The approach is fully deployed without significant weaknesses or gaps in any areas or work units.

	
	
	
	
	
	
	

	Learning
	An improvement orientation is not evident; improvement is achieved through reacting to problems.
	Early stages of a transition from reacting to problems to a general improvement orientation are evident.
	The beginning of a systematic approach to evaluation and improvement of key processes is evident.
	A fact-based, systematic evaluation and improvement process and some organizational learning, including innovation, are in place for improving the efficiency and effectiveness of key processes.
	Fact-based, systematic evaluation and improvement and organizational learning, including innovation, are key management tools; there is clear evidence of refinement as a result of organizational-level analysis and sharing.
	Fact-based, systematic evaluation and improvement and organizational learning through innovation are key organization-wide tools; refinement and innovation, backed by analysis and sharing, are evident throughout the organization.

	
	
	
	
	
	
	

	Integration
	No organizational alignment is evident; individual areas or work units operate independently.
	The approach is aligned with other areas or work units largely through joint problem solving.
	The approach is in the early stages of alignment with basic organizational needs identified in response to the Organizational Profile and other Process Items.
	The approach is aligned with organizational needs identified in response to the Organizational Profile and other Process Items.
	The approach is integrated with organizational needs identified in response to the Organizational Profile and other Process Items.
	The approach is well integrated with organizational needs identified in response to the Organizational Profile and other Process Items.

	
	
	
	
	
	
	


Guidance: The overall score is not intended to be a numerical average of the elements above; you should select the range and score that are most descriptive of the organization’s achievement level for the Item.

Item 4.2—Overall Score 


  0–5%


10–25%


30–45%


50–65%
Item 4.2 Score   

%


70–85%


90–100%

Independent Review Worksheet
Item 5.1
	4–6 most significant key factors (KFs) for this Item

	
	


	Item ref.
	Brief description of approach
	Relevant KF
	Evidence that approach is systematic 
	Evidence of extent of deployment of approach
	Evidence of systematic improvements to approach
	Evidence of alignment and integration

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	


Were any key Criteria requirements or relevant KFs not addressed? 

	Item ref.


	Requirement or KF not addressed
	Why is this gap significant for the applicant?

	
	
	


Optional: Overall Item Notes 

	Here you can capture a critical thought that relates to the assessment of the Item. It is not intended to be used to capture the full set of comments for the Item or key themes. You will prepare your comments for this Item for the first time during the Consensus Review—not during the Independent Review.

	


Item 5.1 Scoring

	Factor
	0–5%
	10–25%
	30–45%
	50–65%
	70–85%
	90–100%

	Approach
	No systematic approach to Item requirements is evident; information is anecdotal.
	The beginning of a systematic approach to the basic requirements of the Item is evident.
	An effective, systematic approach, responsive to the basic requirements of the Item, is evident.
	An effective, systematic approach, responsive to the overall requirements of the Item, is evident.
	An effective, systematic approach, responsive to the multiple requirements of the Item, is evident.
	An effective, systematic approach, fully responsive to the multiple requirements of the Item, is evident.

	
	
	
	
	
	
	

	Deployment
	Little or no deployment of any systematic approach is evident.
	The approach is in the early stages of deployment in most areas or work units, inhibiting progress in achieving the basic requirements of the Item.
	The approach is deployed, although some areas or work units are in the early stages of deployment.
	The approach is well deployed, although deployment may vary in some areas or work units.
	The approach is well deployed, with no significant gaps.
	The approach is fully deployed without significant weaknesses or gaps in any areas or work units.

	
	
	
	
	
	
	

	Learning
	An improvement orientation is not evident; improvement is achieved through reacting to problems.
	Early stages of a transition from reacting to problems to a general improvement orientation are evident.
	The beginning of a systematic approach to evaluation and improvement of key processes is evident.
	A fact-based, systematic evaluation and improvement process and some organizational learning, including innovation, are in place for improving the efficiency and effectiveness of key processes.
	Fact-based, systematic evaluation and improvement and organizational learning, including innovation, are key management tools; there is clear evidence of refinement as a result of organizational-level analysis and sharing.
	Fact-based, systematic evaluation and improvement and organizational learning through innovation are key organization-wide tools; refinement and innovation, backed by analysis and sharing, are evident throughout the organization.

	
	
	
	
	
	
	

	Integration
	No organizational alignment is evident; individual areas or work units operate independently.
	The approach is aligned with other areas or work units largely through joint problem solving.
	The approach is in the early stages of alignment with basic organizational needs identified in response to the Organizational Profile and other Process Items.
	The approach is aligned with organizational needs identified in response to the Organizational Profile and other Process Items.
	The approach is integrated with organizational needs identified in response to the Organizational Profile and other Process Items.
	The approach is well integrated with organizational needs identified in response to the Organizational Profile and other Process Items.

	
	
	
	
	
	
	


Guidance: The overall score is not intended to be a numerical average of the elements above; you should select the range and score that are most descriptive of the organization’s achievement level for the Item.

Item 5.1—Overall Score 


  0–5%


10–25%


30–45%


50–65%
Item 5.1 Score   

%


70–85%


90–100%

Independent Review Worksheet
Item 5.2 

	4–6 most significant key factors (KFs) for this Item

	
	


	Item ref.
	Brief description of approach
	Relevant KF
	Evidence that approach is systematic 
	Evidence of extent of deployment of approach
	Evidence of systematic improvements to approach
	Evidence of alignment and integration

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	


Were any key Criteria requirements or relevant KFs not addressed? 

	Item ref.


	Requirement or KF not addressed
	Why is this gap significant for the applicant?

	
	
	


Optional: Overall Item Notes 

	Here you can capture a critical thought that relates to the assessment of the Item. It is not intended to be used to capture the full set of comments for the Item or key themes. You will prepare your comments for this Item for the first time during the Consensus Review—not during the Independent Review.

	


Item 5.2 Scoring

	Factor
	0–5%
	10–25%
	30–45%
	50–65%
	70–85%
	90–100%

	Approach
	No systematic approach to Item requirements is evident; information is anecdotal.
	The beginning of a systematic approach to the basic requirements of the Item is evident.
	An effective, systematic approach, responsive to the basic requirements of the Item, is evident.
	An effective, systematic approach, responsive to the overall requirements of the Item, is evident.
	An effective, systematic approach, responsive to the multiple requirements of the Item, is evident.
	An effective, systematic approach, fully responsive to the multiple requirements of the Item, is evident.

	
	
	
	
	
	
	

	Deployment
	Little or no deployment of any systematic approach is evident.
	The approach is in the early stages of deployment in most areas or work units, inhibiting progress in achieving the basic requirements of the Item.
	The approach is deployed, although some areas or work units are in the early stages of deployment.
	The approach is well deployed, although deployment may vary in some areas or work units.
	The approach is well deployed, with no significant gaps.
	The approach is fully deployed without significant weaknesses or gaps in any areas or work units.

	
	
	
	
	
	
	

	Learning
	An improvement orientation is not evident; improvement is achieved through reacting to problems.
	Early stages of a transition from reacting to problems to a general improvement orientation are evident.
	The beginning of a systematic approach to evaluation and improvement of key processes is evident.
	A fact-based, systematic evaluation and improvement process and some organizational learning, including innovation, are in place for improving the efficiency and effectiveness of key processes.
	Fact-based, systematic evaluation and improvement and organizational learning, including innovation, are key management tools; there is clear evidence of refinement as a result of organizational-level analysis and sharing.
	Fact-based, systematic evaluation and improvement and organizational learning through innovation are key organization-wide tools; refinement and innovation, backed by analysis and sharing, are evident throughout the organization.

	
	
	
	
	
	
	

	Integration
	No organizational alignment is evident; individual areas or work units operate independently.
	The approach is aligned with other areas or work units largely through joint problem solving.
	The approach is in the early stages of alignment with basic organizational needs identified in response to the Organizational Profile and other Process Items.
	The approach is aligned with organizational needs identified in response to the Organizational Profile and other Process Items.
	The approach is integrated with organizational needs identified in response to the Organizational Profile and other Process Items.
	The approach is well integrated with organizational needs identified in response to the Organizational Profile and other Process Items.

	
	
	
	
	
	
	


Guidance: The overall score is not intended to be a numerical average of the elements above; you should select the range and score that are most descriptive of the organization’s achievement level for the Item.

Item 5.2—Overall Score 


  0–5%


10–25%


30–45%


50–65%
Item 5.2 Score   

%


70–85%


90–100%

Independent Review Worksheet
Item 6.1
	4–6 most significant key factors (KFs) for this Item

	
	


	Item ref.
	Brief description of approach
	Relevant KF
	Evidence that approach is systematic 
	Evidence of extent of deployment of approach
	Evidence of systematic improvements to approach
	Evidence of alignment and integration

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	


Were any key Criteria requirements or relevant KFs not addressed? 

	Item ref.


	Requirement or KF not addressed
	Why is this gap significant for the applicant?

	
	
	


Optional: Overall Item Notes 

	Here you can capture a critical thought that relates to the assessment of the Item. It is not intended to be used to capture the full set of comments for the Item or key themes. You will prepare your comments for this Item for the first time during the Consensus Review—not during the Independent Review.

	


Item 6.1 Scoring

	Factor
	0–5%
	10–25%
	30–45%
	50–65%
	70–85%
	90–100%

	Approach
	No systematic approach to Item requirements is evident; information is anecdotal.
	The beginning of a systematic approach to the basic requirements of the Item is evident.
	An effective, systematic approach, responsive to the basic requirements of the Item, is evident.
	An effective, systematic approach, responsive to the overall requirements of the Item, is evident.
	An effective, systematic approach, responsive to the multiple requirements of the Item, is evident.
	An effective, systematic approach, fully responsive to the multiple requirements of the Item, is evident.

	
	
	
	
	
	
	

	Deployment
	Little or no deployment of any systematic approach is evident.
	The approach is in the early stages of deployment in most areas or work units, inhibiting progress in achieving the basic requirements of the Item.
	The approach is deployed, although some areas or work units are in the early stages of deployment.
	The approach is well deployed, although deployment may vary in some areas or work units.
	The approach is well deployed, with no significant gaps.
	The approach is fully deployed without significant weaknesses or gaps in any areas or work units.

	
	
	
	
	
	
	

	Learning
	An improvement orientation is not evident; improvement is achieved through reacting to problems.
	Early stages of a transition from reacting to problems to a general improvement orientation are evident.
	The beginning of a systematic approach to evaluation and improvement of key processes is evident.
	A fact-based, systematic evaluation and improvement process and some organizational learning, including innovation, are in place for improving the efficiency and effectiveness of key processes.
	Fact-based, systematic evaluation and improvement and organizational learning, including innovation, are key management tools; there is clear evidence of refinement as a result of organizational-level analysis and sharing.
	Fact-based, systematic evaluation and improvement and organizational learning through innovation are key organization-wide tools; refinement and innovation, backed by analysis and sharing, are evident throughout the organization.

	
	
	
	
	
	
	

	Integration
	No organizational alignment is evident; individual areas or work units operate independently.
	The approach is aligned with other areas or work units largely through joint problem solving.
	The approach is in the early stages of alignment with basic organizational needs identified in response to the Organizational Profile and other Process Items.
	The approach is aligned with organizational needs identified in response to the Organizational Profile and other Process Items.
	The approach is integrated with organizational needs identified in response to the Organizational Profile and other Process Items.
	The approach is well integrated with organizational needs identified in response to the Organizational Profile and other Process Items.

	
	
	
	
	
	
	


Guidance: The overall score is not intended to be a numerical average of the elements above; you should select the range and score that are most descriptive of the organization’s achievement level for the Item.

Item 6.1—Overall Score 


  0–5%


10–25%


30–45%


50–65%
Item 6.1 Score   

%


70–85%


90–100%

Independent Review Worksheet
Item 6.2
	4–6 most significant key factors (KFs) for this Item

	
	


	Item ref.
	Brief description of approach
	Relevant KF
	Evidence that approach is systematic 
	Evidence of extent of deployment of approach
	Evidence of systematic improvements to approach
	Evidence of alignment and integration

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	


Were any key Criteria requirements or relevant KFs not addressed? 

	Item ref.


	Requirement or KF not addressed
	Why is this gap significant for the applicant?

	
	
	


Optional: Overall Item Notes 

	Here you can capture a critical thought that relates to the assessment of the Item. It is not intended to be used to capture the full set of comments for the Item or key themes. You will prepare your comments for this Item for the first time during the Consensus Review—not during the Independent Review.

	


Item 6.2 Scoring

	Factor
	0–5%
	10–25%
	30–45%
	50–65%
	70–85%
	90–100%

	Approach
	No systematic approach to Item requirements is evident; information is anecdotal.
	The beginning of a systematic approach to the basic requirements of the Item is evident.
	An effective, systematic approach, responsive to the basic requirements of the Item, is evident.
	An effective, systematic approach, responsive to the overall requirements of the Item, is evident.
	An effective, systematic approach, responsive to the multiple requirements of the Item, is evident.
	An effective, systematic approach, fully responsive to the multiple requirements of the Item, is evident.

	
	
	
	
	
	
	

	Deployment
	Little or no deployment of any systematic approach is evident.
	The approach is in the early stages of deployment in most areas or work units, inhibiting progress in achieving the basic requirements of the Item.
	The approach is deployed, although some areas or work units are in the early stages of deployment.
	The approach is well deployed, although deployment may vary in some areas or work units.
	The approach is well deployed, with no significant gaps.
	The approach is fully deployed without significant weaknesses or gaps in any areas or work units.

	
	
	
	
	
	
	

	Learning
	An improvement orientation is not evident; improvement is achieved through reacting to problems.
	Early stages of a transition from reacting to problems to a general improvement orientation are evident.
	The beginning of a systematic approach to evaluation and improvement of key processes is evident.
	A fact-based, systematic evaluation and improvement process and some organizational learning, including innovation, are in place for improving the efficiency and effectiveness of key processes.
	Fact-based, systematic evaluation and improvement and organizational learning, including innovation, are key management tools; there is clear evidence of refinement as a result of organizational-level analysis and sharing.
	Fact-based, systematic evaluation and improvement and organizational learning through innovation are key organization-wide tools; refinement and innovation, backed by analysis and sharing, are evident throughout the organization.

	
	
	
	
	
	
	

	Integration
	No organizational alignment is evident; individual areas or work units operate independently.
	The approach is aligned with other areas or work units largely through joint problem solving.
	The approach is in the early stages of alignment with basic organizational needs identified in response to the Organizational Profile and other Process Items.
	The approach is aligned with organizational needs identified in response to the Organizational Profile and other Process Items.
	The approach is integrated with organizational needs identified in response to the Organizational Profile and other Process Items.
	The approach is well integrated with organizational needs identified in response to the Organizational Profile and other Process Items.

	
	
	
	
	
	
	


Guidance: The overall score is not intended to be a numerical average of the elements above; you should select the range and score that are most descriptive of the organization’s achievement level for the Item.

Item 6.2—Overall Score 


  0–5%


10–25%


30–45%


50–65%
Item 6.2 Score   

%


70–85%


90–100%

Independent Review Worksheet
Item 7.1

	4–6 most significant key factors (KFs) for this Item

	
	


	Item ref.
	Key results—include figure references

(group the results as appropriate)
	Relevant KF
	Levels
	Trends (time frame, direction, rate of change)
	Comparisons used and appropriateness
	Integration of key results harmonized across processes (linked to important segments/groups, products/services, processes, action plan requirements)

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	


Were any key requirements, relevant KFs, or key metrics identified by the applicant not addressed? 

	Item ref.


	Relevant requirement, KF, or key metric not addressed
	Why is this gap significant for the applicant?

	
	
	

	
	
	


Optional: Overall Item Notes

	Here you can capture a critical thought that relates to the assessment of the Item. It is not intended to be used to capture the full set of comments for the Item or key themes. You will prepare your comments for this Item for the first time during the Consensus Review—not during the Independent Review.

	


Item 7.1 Scoring

	Guidelines
	0–5%
	10–25%
	30–45%
	50–65%
	70–85%
	90–100%

	Levels
	There are no organizational performance results and/or poor results in areas reported.
	A few organizational performance results are reported, and early good performance levels are evident in a few areas. 
	Good organizational performance levels are reported for some areas of importance to the Item requirements.
	Good organizational performance levels are reported for most areas of importance to the Item requirements.
	Good to excellent organizational performance levels are reported for most areas of importance to the Item requirements.
	Excellent organizational performance levels are reported for most areas of importance to the Item requirements. 

	
	
	
	
	
	
	

	Trends
	Trend data either are not reported or show mainly adverse trends.
	Some trend data are reported, with some adverse trends evident.
	Some trend data are reported, and a majority of the trends presented are beneficial.
	Beneficial trends are evident in areas of importance to the accomplishment of the organization’s mission.
	Beneficial trends have been sustained over time in most areas of importance to the accomplishment of the organization’s mission.
	Beneficial trends have been sustained over time in all areas of importance to the accomplishment of the organization’s mission.

	
	
	
	
	
	
	

	Comparisons
	Comparative information is not reported.
	Little or no comparative information is reported.
	Early stages of obtaining comparative information are evident.
	Some current performance levels have been evaluated against relevant comparisons and/or benchmarks and show areas of good relative performance.
	Many to most trends and current performance levels have been evaluated against relevant comparisons and/or benchmarks and show areas of leadership and very good relative performance.
	Evidence of industry and benchmark leadership is demonstrated in many areas.

	
	
	
	
	
	
	

	Integration
	Results are not reported for any areas of importance to the accomplishment of the organization’s mission. 
	Results are reported for a few areas of importance to the accomplishment of the organization’s mission.
	Results are reported for many areas of importance to the accomplishment of the organization’s mission.
	Organizational performance results are reported for most key customer/patient/student, market, and process requirements.
	Organizational performance results are reported for most key customer/patient/student, market, process, and action plan requirements, and they include some projections of future performance.
	Organizational performance results fully address key customer/patient/student, market, process, and action plan requirements, and they include projections of future performance.

	
	
	
	
	
	
	


Guidance: The overall score is not intended to be a numerical average of the elements above; you should select the range and score that are most descriptive of the organization’s achievement level for the Item.

Item 7.1—Overall Score 


  0–5%


10–25%


30–45%


50–65%
Item 7.1 Score   

%


70–85%


90–100%

Independent Review Worksheet
Item 7.2 
	4–6 most significant key factors (KFs) for this Item

	
	


	Item ref.
	Key results—include figure references

(group the results as appropriate)
	Relevant KF
	Levels
	Trends (time frame, direction, rate of change)
	Comparisons used and appropriateness
	Integration of key results harmonized across processes (linked to important segments/groups, products/services, processes, action plan requirements)

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	


Were any key requirements, relevant KFs, or key metrics identified by the applicant not addressed? 

	Item ref.


	Relevant requirement, KF, or key metric not addressed
	Why is this gap significant for the applicant?

	
	
	

	
	
	


Optional: Overall Item Notes

	Here you can capture a critical thought that relates to the assessment of the Item. It is not intended to be used to capture the full set of comments for the Item or key themes. You will prepare your comments for this Item for the first time during the Consensus Review—not during the Independent Review.

	


Item 7.2 Scoring

	Guidelines
	0–5%
	10–25%
	30–45%
	50–65%
	70–85%
	90–100%

	Levels
	There are no organizational performance results and/or poor results in areas reported.
	A few organizational performance results are reported, and early good performance levels are evident in a few areas. 
	Good organizational performance levels are reported for some areas of importance to the Item requirements.
	Good organizational performance levels are reported for most areas of importance to the Item requirements.
	Good to excellent organizational performance levels are reported for most areas of importance to the Item requirements.
	Excellent organizational performance levels are reported for most areas of importance to the Item requirements. 

	
	
	
	
	
	
	

	Trends
	Trend data either are not reported or show mainly adverse trends.
	Some trend data are reported, with some adverse trends evident.
	Some trend data are reported, and a majority of the trends presented are beneficial.
	Beneficial trends are evident in areas of importance to the accomplishment of the organization’s mission.
	Beneficial trends have been sustained over time in most areas of importance to the accomplishment of the organization’s mission.
	Beneficial trends have been sustained over time in all areas of importance to the accomplishment of the organization’s mission.

	
	
	
	
	
	
	

	Comparisons
	Comparative information is not reported.
	Little or no comparative information is reported.
	Early stages of obtaining comparative information are evident.
	Some current performance levels have been evaluated against relevant comparisons and/or benchmarks and show areas of good relative performance.
	Many to most trends and current performance levels have been evaluated against relevant comparisons and/or benchmarks and show areas of leadership and very good relative performance.
	Evidence of industry and benchmark leadership is demonstrated in many areas.

	
	
	
	
	
	
	

	Integration
	Results are not reported for any areas of importance to the accomplishment of the organization’s mission. 
	Results are reported for a few areas of importance to the accomplishment of the organization’s mission.
	Results are reported for many areas of importance to the accomplishment of the organization’s mission.
	Organizational performance results are reported for most key customer/patient/student, market, and process requirements.
	Organizational performance results are reported for most key customer/patient/student, market, process, and action plan requirements, and they include some projections of future performance.
	Organizational performance results fully address key customer/patient/student, market, process, and action plan requirements, and they include projections of future performance.

	
	
	
	
	
	
	


Guidance: The overall score is not intended to be a numerical average of the elements above; you should select the range and score that are most descriptive of the organization’s achievement level for the Item.

Item 7.2—Overall Score 
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50–65%
Item 7.2 Score   

%


70–85%


90–100%

Independent Review Worksheet
Item 7.3

	4–6 most significant key factors (KFs) for this Item

	
	


	Item ref.
	Key results—include figure references

(group the results as appropriate)
	Relevant KF
	Levels
	Trends (time frame, direction, rate of change)
	Comparisons used and appropriateness
	Integration of key results harmonized across processes (linked to important segments/groups, products/services, processes, action plan requirements)

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	


Were any key requirements, relevant KFs, or key metrics identified by the applicant not addressed? 

	Item ref.


	Relevant requirement, KF, or key metric not addressed
	Why is this gap significant for the applicant?

	
	
	

	
	
	


Optional: Overall Item Notes

	Here you can capture a critical thought that relates to the assessment of the Item. It is not intended to be used to capture the full set of comments for the Item or key themes. You will prepare your comments for this Item for the first time during the Consensus Review—not during the Independent Review.

	


Item 7.3 Scoring

	Guidelines
	0–5%
	10–25%
	30–45%
	50–65%
	70–85%
	90–100%

	Levels
	There are no organizational performance results and/or poor results in areas reported.
	A few organizational performance results are reported, and early good performance levels are evident in a few areas. 
	Good organizational performance levels are reported for some areas of importance to the Item requirements.
	Good organizational performance levels are reported for most areas of importance to the Item requirements.
	Good to excellent organizational performance levels are reported for most areas of importance to the Item requirements.
	Excellent organizational performance levels are reported for in most areas of importance to the Item requirements. 

	
	
	
	
	
	
	

	Trends
	Trend data either are not reported or show mainly adverse trends.
	Some trend data are reported, with some adverse trends evident.
	Some trend data are reported, and a majority of the trends presented are beneficial.
	Beneficial trends are evident in areas of importance to the accomplishment of the organization’s mission.
	Beneficial trends have been sustained over time in most areas of importance to the accomplishment of the organization’s mission.
	Beneficial trends have been sustained over time in all areas of importance to the accomplishment of the organization’s mission.

	
	
	
	
	
	
	

	Comparisons
	Comparative information is not reported.
	Little or no comparative information is reported.
	Early stages of obtaining comparative information are evident.
	Some current performance levels have been evaluated against relevant comparisons and/or benchmarks and show areas of good relative performance.
	Many to most trends and current performance levels have been evaluated against relevant comparisons and/or benchmarks and show areas of leadership and very good relative performance.
	Evidence of industry and benchmark leadership is demonstrated in many areas.

	
	
	
	
	
	
	

	Integration
	Results are not reported for any areas of importance to the accomplishment of the organization’s mission. 
	Results are reported for a few areas of importance to the accomplishment of the organization’s mission.
	Results are reported for many areas of importance to the accomplishment of the organization’s mission.
	Organizational performance results are reported for most key customer/patient/student, market, and process requirements.
	Organizational performance results are reported for most key customer/patient/student, market, process, and action plan requirements, and they include some projections of future performance.
	Organizational performance results fully address key customer/patient/student, market, process, and action plan requirements, and they include projections of future performance.

	
	
	
	
	
	
	


Guidance: The overall score is not intended to be a numerical average of the elements above; you should select the range and score that are most descriptive of the organization’s achievement level for the Item.

Item 7.3—Overall Score 
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50–65%
Item 7.3 Score   

%


70–85%


90–100%

Independent Review Worksheet
Item 7.4

	4–6 most significant key factors (KFs) for this Item

	
	


	Item ref.
	Key results—include figure references

(group the results as appropriate)
	Relevant KF
	Levels
	Trends (time frame, direction, rate of change)
	Comparisons used and appropriateness
	Integration of key results harmonized across processes (linked to important segments/groups, products/services, processes, action plan requirements)

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	


Were any key requirements, relevant KFs, or key metrics identified by the applicant not addressed? 

	Item ref.


	Relevant requirement, KF, or key metric not addressed
	Why is this gap significant for the applicant?

	
	
	

	
	
	


Optional: Overall Item Notes

	Here you can capture a critical thought that relates to the assessment of the Item. It is not intended to be used to capture the full set of comments for the Item or key themes. You will prepare your comments for this Item for the first time during the Consensus Review—not during the Independent Review.

	


Item 7.4 Scoring

	Guidelines
	0–5%
	10–25%
	30–45%
	50–65%
	70–85%
	90–100%

	Levels
	There are no organizational performance results and/or poor results in areas reported.
	A few organizational performance results are reported, and early good performance levels are evident in a few areas. 
	Good organizational performance levels are reported for some areas of importance to the Item requirements.
	Good organizational performance levels are reported for most areas of importance to the Item requirements.
	Good to excellent organizational performance levels are reported for most areas of importance to the Item requirements.
	Excellent organizational performance levels are reported for most areas of importance to the Item requirements. 

	
	
	
	
	
	
	

	Trends
	Trend data either are not reported or show mainly adverse trends.
	Some trend data are reported, with some adverse trends evident.
	Some trend data are reported, and a majority of the trends presented are beneficial.
	Beneficial trends are evident in areas of importance to the accomplishment of the organization’s mission.
	Beneficial trends have been sustained over time in most areas of importance to the accomplishment of the organization’s mission.
	Beneficial trends have been sustained over time in all areas of importance to the accomplishment of the organization’s mission.

	
	
	
	
	
	
	

	Comparisons
	Comparative information is not reported.
	Little or no comparative information is reported.
	Early stages of obtaining comparative information are evident.
	Some current performance levels have been evaluated against relevant comparisons and/or benchmarks and show areas of good relative performance
	Many to most trends and current performance levels have been evaluated against relevant comparisons and/or benchmarks and show areas of leadership and very good relative performance.
	Evidence of industry and benchmark leadership is demonstrated in many areas.

	
	
	
	
	
	
	

	Integration
	Results are not reported for any areas of importance to the accomplishment of the organization’s mission. 
	Results are reported for a few areas of importance to the accomplishment of the organization’s mission.
	Results are reported for many areas of importance to the accomplishment of the organization’s mission.
	Organizational performance results are reported for most key customer/patient/student, market, and process requirements.
	Organizational performance results are reported for most key customer/patient/student, market, process, and action plan requirements, and they include some projections of future performance.
	Organizational performance results fully address key customer/patient/student, market, process, and action plan requirements, and they include projections of future performance.

	
	
	
	
	
	
	


Guidance: The overall score is not intended to be a numerical average of the elements above; you should select the range and score that are most descriptive of the organization’s achievement level for the Item.

Item 7.4—Overall Score 
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Independent Review Worksheet
Item 7.5 

	4–6 most significant key factors (KFs) for this Item

	
	


	Item ref.
	Key results—include figure references

(group the results as appropriate)
	Relevant KF
	Levels
	Trends (time frame, direction, rate of change)
	Comparisons used and appropriateness
	Integration of key results harmonized across processes (linked to important segments/groups, products/services, processes, action plan requirements)

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	


Were any key requirements, relevant KFs, or key metrics identified by the applicant not addressed? 

	Item ref.


	Relevant requirement, KF, or key metric not addressed
	Why is this gap significant for the applicant?

	
	
	

	
	
	


Optional: Overall Item Notes

	Here you can capture a critical thought that relates to the assessment of the Item. It is not intended to be used to capture the full set of comments for the Item or key themes. You will prepare your comments for this Item for the first time during the Consensus Review—not during the Independent Review.

	


Item 7.5 Scoring

	Guidelines
	0–5%
	10–25%
	30–45%
	50–65%
	70–85%
	90–100%

	Levels
	There are no organizational performance results and/or poor results in areas reported.
	A few organizational performance results are reported, and early good performance levels are evident in a few areas. 
	Good organizational performance levels are reported for some areas of importance to the Item requirements.
	Good organizational performance levels are reported for most areas of importance to the Item requirements.
	Good to excellent organizational performance levels are reported for most areas of importance to the Item requirements.
	Excellent organizational performance levels are reported for most areas of importance to the Item requirements. 

	
	
	
	
	
	
	

	Trends
	Trend data either are not reported or show mainly adverse trends.
	Some trend data are reported, with some adverse trends evident.
	Some trend data are reported, and a majority of the trends presented are beneficial.
	Beneficial trends are evident in areas of importance to the accomplishment of the organization’s mission.
	Beneficial trends have been sustained over time in most areas of importance to the accomplishment of the organization’s mission.
	Beneficial trends have been sustained over time in all areas of importance to the accomplishment of the organization’s mission.

	
	
	
	
	
	
	

	Comparisons
	Comparative information is not reported.
	Little or no comparative information is reported.
	Early stages of obtaining comparative information are evident.
	Some current performance levels have been evaluated against relevant comparisons and/or benchmarks and show areas of good relative performance.
	Many to most trends and current performance levels have been evaluated against relevant comparisons and/or benchmarks and show areas of leadership and very good relative performance.
	Evidence of industry and benchmark leadership is demonstrated in many areas.

	
	
	
	
	
	
	

	Integration
	Results are not reported for any areas of importance to the accomplishment of the organization’s mission. 
	Results are reported for a few areas of importance to the accomplishment of the organization’s mission.
	Results are reported for many areas of importance to the accomplishment of the organization’s mission.
	Organizational performance results are reported for most key customer/patient/student, market, and process requirements.
	Organizational performance results are reported for most key customer/patient/student, market, process, and action plan requirements, and they include some projections of future performance.
	Organizational performance results fully address key customer/patient/student, market, process, and action plan requirements, and they include projections of future performance.

	
	
	
	
	
	
	


Guidance: The overall score is not intended to be a numerical average of the elements above; you should select the range and score that are most descriptive of the organization’s achievement level for the Item.

Item 7.5—Overall Score 
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Independent Review Worksheet
Item 7.6

	4–6 most significant key factors (KFs) for this Item

	
	


	Item ref.
	Key results—include figure references

(group the results as appropriate)
	Relevant KF
	Levels
	Trends (time frame, direction, rate of change)
	Comparisons used and appropriateness
	Integration of key results harmonized across processes (linked to important segments/groups, products/services, processes, action plan requirements)

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	


Were any key requirements, relevant KFs, or key metrics identified by the applicant not addressed? 

	Item ref.


	Relevant requirement, KF, or key metric not addressed
	Why is this gap significant for the applicant?

	
	
	

	
	
	


Optional: Overall Item Notes

	Here you can capture a critical thought that relates to the assessment of the Item. It is not intended to be used to capture the full set of comments for the Item or key themes. You will prepare your comments for this Item for the first time during the Consensus Review—not during the Independent Review.

	


Item 7.6 Scoring

	Guidelines
	0–5%
	10–25%
	30–45%
	50–65%
	70–85%
	90–100%

	Levels
	There are no organizational performance results and/or poor results in areas reported.
	A few organizational performance results are reported, and early good performance levels are evident in a few areas. 
	Good organizational performance levels are reported for some areas of importance to the Item requirements.
	Good organizational performance levels are reported for most areas of importance to the Item requirements.
	Good to excellent organizational performance levels are reported for most areas of importance to the Item requirements.
	Excellent organizational performance levels are reported for most areas of importance to the Item requirements. 

	
	
	
	
	
	
	

	Trends
	Trend data either are not reported or show mainly adverse trends.
	Some trend data are reported, with some adverse trends evident.
	Some trend data are reported, and a majority of the trends presented are beneficial.
	Beneficial trends are evident in areas of importance to the accomplishment of the organization’s mission.
	Beneficial trends have been sustained over time in most areas of importance to the accomplishment of the organization’s mission.
	Beneficial trends have been sustained over time in all areas of importance to the accomplishment of the organization’s mission.

	
	
	
	
	
	
	

	Comparisons
	Comparative information is not reported.
	Little or no comparative information is reported.
	Early stages of obtaining comparative information are evident.
	Some current performance levels have been evaluated against relevant comparisons and/or benchmarks and show areas of good relative performance.
	Many to most trends and current performance levels have been evaluated against relevant comparisons and/or benchmarks and show areas of leadership and very good relative performance.
	Evidence of industry and benchmark leadership is demonstrated in many areas.

	
	
	
	
	
	
	

	Integration
	Results are not reported for any areas of importance to the accomplishment of the organization’s mission. 
	Results are reported for a few areas of importance to the accomplishment of the organization’s mission.
	Results are reported for many areas of importance to the accomplishment of the organization’s mission.
	Organizational performance results are reported for most key customer/patient/student, market, and process requirements.
	Organizational performance results are reported for most key customer/patient/student, market, process, and action plan requirements, and they include some projections of future performance.
	Organizational performance results fully address key customer/patient/student, market, process, and action plan requirements, and they include projections of future performance.

	
	
	
	
	
	
	


Guidance: The overall score is not intended to be a numerical average of the elements above; you should select the range and score that are most descriptive of the organization’s achievement level for the Item.

Item 7.6—Overall Score 
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Score Summary Worksheet—All Sectors  

To enter data in this form, double-click anywhere on the worksheet. Enter the Item percentage scores in column B and the scoring band for Process and Results in column D. Do not enter data in any other column. The worksheet should automatically calculate the appropriate scores based on the information you enter.

[image: image1.emf]Total Points Percentage Score  Score

Summary of  Possible 0–100%  (A x B)

Criteria Items Column A Column B Column C

Category 1 (Process)

1.1 70 0

1.2 50 0

Category Total 120 0

Category 2 (Process)

2.1 40 0

2.2 45 0

Category Total 85 0

Category 3 (Process)

3.1 40 0

3.2 45 0

Category Total 85 0

Category 4 (Process)

4.1 45 0

4.2 45 0

Category Total 90 0

Category 5 (Process)

5.1 45 0

5.2 40 0

Category Total 85 0

Category 6 (Process)

6.1 35 0

6.2 50 0

Category Total 85 0

SUBTOTAL Cat. 1–6 550 0

Category 7 (Results)

7.1 100 0

7.2 70 0

7.3 70 0

7.4 70 0

7.5 70 0

7.6 70 0

SUBTOTAL Cat. 7 450 0

GRAND TOTAL (D)  1,000 TOTAL SCORE 0
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				Total Points		Percentage Score		Score

		Summary of		Possible		0–100%		(A x B)

		Criteria Items		Column A		Column B		Column C

		Category 1 (Process)

		1.1		70				0

		1.2		50				0

		Category Total		120				0

		Category 2 (Process)

		2.1		40				0

		2.2		45				0

		Category Total		85				0

		Category 3 (Process)

		3.1		40				0

		3.2		45				0

		Category Total		85				0

		Category 4 (Process)

		4.1		45				0

		4.2		45				0

		Category Total		90				0

		Category 5 (Process)

		5.1		45				0

		5.2		40				0

		Category Total		85				0

		Category 6 (Process)

		6.1		35				0

		6.2		50				0

		Category Total		85				0

		SUBTOTAL Cat. 1–6		550				0

		Category 7 (Results)

		7.1		100				0

		7.2		70				0

		7.3		70				0

		7.4		70				0

		7.5		70				0

		7.6		70				0

		SUBTOTAL Cat. 7		450				0

		GRAND TOTAL (D)		1,000		TOTAL SCORE		0






