2008 MENTOR PROGRAM

Timeline
Participants
Returning Senior Examiners




New Senior Examiners




Alumni Examiners




New Examiners

PURPOSE
To guide new Examiners through the prework process and enhance their confidence in participating comfortably in New Examiner training and the Examiner Preparation course.  

To challenge experienced Examiners to apply their interpersonal skills, Program knowledge, competence using the Baldrige Criteria, and their leadership ability in a new setting.  

APPROACH

Facilitate the creation of mentoring relationships

Key Steps

	WHEN
	WHO
	ACTION
	COMMENT

	April 2nd 
	Baldrige Program
	Notify new, senior, and alumni of assignments. 

Provide Mentors with copies of materials sent to new Examiners.

Prework packets sent to all Examiners March 27th. 
	Include contact information, process steps, and new examiner materials.

Materials for Mentors and new Examiners posted on the Examiner Learning Resource Center. 



	By April 7th  
	Mentor pairs
	Exchange bios

Conduct 1st Interview


	Contact information provided to Mentors and new Examiners via email.

	By April 14th
	New Examiners and Mentors
	Progress Check with NIST
	If you have not made contact with your new Examiner(s) or Mentor, contact Mary Bostwick 301 975 4280 or Renée Norris 301 975-6323 for assistance.

	No later than April 14th  for New Examiner  Training Weeks 1-2; and 3 weeks before Training weeks 3-4
	New Examiners
	Share the first IR Item Worksheet you complete with Mentor for feedback.

New Examiners may also wish to share the first CR Item Worksheet with the Mentor when complete.


	Complete all sections of the worksheet and fax or email to your Mentor.



	No later than April 18th for New Examiner Training Weeks 1-2; and no later than 2 weeks before Training Weeks 3-4.


	Mentors
	Read and provide feedback comments to your new Examiner(s) 
	Use the IR Step by Step as the basis for your comments.

You may wish to share your corresponding IR Item Worksheet with your new Examiner for comparison.

If requested and time is available, review and provide feedback on the CR Item Worksheet to the new Examiner.

	On-going until Friday before new Examiner’s week of training


	Mentors
	Continue calls/emails to provide assistance/support to new Examiner
	

	New Examiner attends training
	Mentor and New Examiners
	Role ends
	Mentors and new Examiners may continue contact with each other by mutual agreement after training.
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