	Most Often Asked Questions



	Are my observations "on track"?  

Note: Ask your new Examiner(s) to send you their first Independent Review Worksheet for your feedback.  This could be one Process Item Worksheet and/or one Results Item Worksheet.  You can then review the worksheet using the Independent Review Step by Step and your own personal experience and provide feedback to the new examiners.  

	Are my key factors OK?  How do I connect the key factors to the Items?  How do you pick the key factors to use on the Item Worksheet?

Note: A sample key factors worksheet is available online.  

	What do I need to bring to training? 

A: One copy of your prework scorebook to turn in at training registration and one copy to use in class; also, the materials sent in the prework packet.

	Logistics - directions, dress, etc.


Note: Many of these questions you will be able to answer such as dress code, etc.  You can encourage your new Examiner(s) to review the Logistics Handbook that can be found online.  These questions can also be redirected to NIST.     

	What are "so whats?"

	How do I complete the scorebook?  (One Senior mentor says, “no two questions are the same - mainly the logistics of getting the work done.”)  

Where do I begin?

A: You can provide guidance and advice on the evaluation of the case study and the preparation of the training scorebook based on your experience but also refer them to the Step-By-Step Instructions for Independent Review and the online learning modules.  

	What to expect from the course and process.  I'm overwhelmed. This is harder than I thought.  Can I get this done?

Note: Much of what you do as a mentor will revolve around providing support and encouragement.  Remember how you felt your first time through the process!  

	Does this prework really take 40-60 hours?  Do they really expect fully developed Independent Review Worksheets for each of the assigned Items?  

A: Yes!!  Make sure to bring two copies with you to the first day of training.  

	I am having trouble identifying OFIs for my Consensus Review worksheets - can you help?  How do I find OFIs in a good application? Do I need to find an OFI for every Item?  How do I write OFIs and how much of the applicant’s words should I use?

Note: Questions about OFIs were the most common. Refer to the Step by Step Instructions for Consensus Review for guidance.

	What's more important, the score or the Independent Review observations/Consensus Review comments?

	How to use ADLI.

	Did not have specific questions - both persons had extensive experience with state level programs and had been involved in training using the Baldrige materials. 

Note: This could happen to you.  Although new Examiners were asked if they wanted a mentor, you may be assigned a new Examiner, experienced at the state level, who would like assistance in making the transition from a state program to the national program where the expectations and processes may be different.

	What should Consensus Review comments look like, wanted examples.

Note:  Samples of 3.1 and 7.2 Independent Review worksheets and 3.1 Consensus Review Worksheets are included in each of the Scorebooks that Examiners downloaded from the Baldrige website. 


