Site Visit Strategy Tool
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Strategy: (What information do you need and how do you intend to obtain it [i.e., persons to interview; specific questions to ask each person, including walk-around questions to check deployment]; specific documents to review and for what purpose; and observations to make? Be sure your strategy will address the overall issue, as well as the specific Consensus comments.) 

Individuals to interview/Specific sites or locations to visit, if appropriate:

1.

2.

3.

Questions to Ask/of whom:

1.

2.

3.

Documents to Review

1.

2.

3.

Walking Around Questions

1.

2.

3.

Note: This tool is designed with page breaks to help the team members quickly distinguish between the sections. This will help the designated team member who is responsible for compiling the list of people to be interviewed, sites to visit, documents to request, or walk around questions.








