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Key Factors Worksheet

To begin the evaluation process, review the applicant’s Organizational Profile and the Eligibility Certification Form. List the key business/organization factors for this applicant, using the Areas to Address (Organizational Environment, Organizational Relationships, Competitive Environment, Strategic Context, and Performance Improvement System) in the order presented in the Preface: Organizational Profile section of the appropriate Criteria for Performance Excellence booklet.  
P.1a Organizational Environment

P.1b Organizational Relationships
P.2a Competitive Environment
P.2b Strategic Context

P.2c Performance Improvement System
Key Themes Worksheet

This worksheet provides an overall summary of the key points in the evaluation of the application. It is an assessment of the key themes to be explored as the applicant proceeds to Consensus Review and to Site Visit Review, if applicable. A key theme is a strength or opportunity for improvement that addresses a central requirement of the Criteria, is common to more than one Item or Category (is crosscutting), is especially significant in terms of the applicant’s key factors, and/or addresses a Core Value of the Criteria. 

The Key Themes Worksheet should respond to the three questions below:

a.
What are the most important strengths or outstanding practices (of potential value to other organizations) identified in the applicant’s response to Process Items?
b.
What are the most significant opportunities, concerns, or vulnerabilities identified in the applicant’s response to Process Items?
c.
Considering the applicant’s key business/organization factors, what are the most significant strengths found in its response to Results Items?
d.
Considering the applicant’s key business/organization factors, what are the most significant opportunities, vulnerabilities, and/or gaps (related to data, comparisons, linkages) found in its response to Results Items?
