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Purpose
This guide is intended for use by Senior and Alumni Examiners volunteering to serve as a mentor to a new Examiner.   As a Mentor, you are encouraged to follow the process described here, and to use the tools as appropriate to ensure a positive and productive Mentor/Mentee relationship.
What this Guide Includes

1. The Mentor Program overview

2. The Mentor’s role and responsibilities

3. Discussion guides 
1.  Mentor Program Overview

The Goals of the Mentor Program are to - 

1. Increase New Examiner confidence in participating in New Examiner Orientation and the Examiner Preparation Course.
2. Provide a safe environment in which New Examiners receive feedback on their self study assignment.
3. Challenge experienced examiners to apply their interpersonal skills, Program knowledge, technical competence using the Baldrige Criteria, and their leadership ability in a new setting
Timeframe Expectations
The mentoring relationship spans the period from notification of selection to attendance at Exam Prep, although some pairs elect to continue the relationship beyond training.   We recommend that you connect with your mentee weekly, but the frequency with which you connect is up to you and your mentee.
2.   Roles and Responsibilities

The Mentor’s Roles and Responsibilities

Once a New Examiner has selected you as a Mentor, spend time with your mentee to establish your process including:
· Frequency of communication and expected length of discussions

· Areas of focus for Mentee (your mentee may have participated in a state program and be aware of his or her areas of strengths and opportunities)

· Document exchange process

· Depth of Self Study feedback expectations

3. The following discussion guides will assist you in building the mentor/mentee relationship.
 Meeting #1 Worksheet 
Get Acquainted and Establish your Process
1. Determine New Examiner Orientation training week selected by the New Examiner

(Use the selected training week to establish your contact and deliverable schedule.)

2. Share expectations, needs, and benefits.   You may wish to ask questions are share the following:
a. What do you want to gain from our time together?
(
b. What are the key focus areas you would like to work on?

(
c. Set clear expectations regarding your availability, email addresses and phone numbers on which you can be reached etc.

(
d. Share areas of the Baldrige process or Criteria in which you feel particularly skilled or knowledgeable. 
(
3. Review the instructions and resources included in the self study packet, and online modules.
(
4. Review logistical requirements that need to be completed with a fast turn around.  
(
5. Coach how to download the Scorebook

(
6. What to bring to Examiner Preparation training
(
7. Walk through the “Independent Review Step by Step” document.

(
8. Determine weekly discussion schedule.
(
One line Module Mentor Guide  

Review the on-line self study modules and ensure clarity.   You may wish to ask questions like:

Module:  BNQP Overview and Examiner Responsibilities
· This module introduced you to the history of the Baldrige National Quality Program, and your role in the Award Application Evaluation Process.  What questions do you have for me about the Baldrige Program?

Module:  Award Application Evaluation Process

· This module provided more detail about the Award Cycle and the events that occur between spring and fall.   What questions might you have about the Award Cycle?

Module:  Code of Ethical Conduct

· This module lays out Examiners’ Ethical Conduct expectations.   Ethical conduct is a cornerstone of the Baldrige National Quality Program.   What questions do you have concerning the Code of Ethical Conduct?   

· Let me share with you some situations in which, as a Baldrige Examiner, I was presented with an ethical challenge.    

Module:  The Criteria for Performance Excellence
· This module provides an overview of the Criteria for Performance Excellence.   It also provides examples of how former Applicants have addressed various parts of the Criteria.   What would you like to talk about concerning the Criteria?
· What Items of the Criteria did you find most challenging?

· What questions can I answer for you?

Module:  Evaluating Process Items

· In this module you were introduced to the Acronym ADLI, standing for Approach, Deployment, Learning and Integration.   We will look at your examples of these from the Nightingale College of Nursing Case Study when we review your first sections of the Independent Review.   For now, what questions or concerns do you have regarding ADLI?
Module:  Evaluating Results Items

· In this module you were introduced to the Acronym LeTCI, standing for Levels, Trends, Comparisons and Integration.    We will also look at your examples of these from the Nightingale College of Nursing Case Study when we review your first sections of the Independent Review.   For now, what questions or concerns do you have regarding LeTCI?   What did you pick up from the Self Study module regarding the differences between Trends and Levels?

Module:  Elements of a Well Written Comment

· This module was a short introduction to the next phase in the Award Process: Consensus Review.   During the Consensus Review Phase you will be assigned a Criteria Category and its equivalent Results Item.  You role will be to read your team members’ observations of that category, and write comments that synthesize the key points.  What do you remember about the Comment Writing Module?   What questions do you have at this point about Comment Writing?
Independent Review Completion

The Remaining Self Study task is to complete an Independent Review on the Nightingale School of Nursing Case Study.   As you complete each Category and thought questions, let’s review them and I will offer any helpful feedback or coaching.
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