2009 BALDRIGE EXAMINER SELF-DIRECTED 

MENTOR PROGRAM
FACT SHEET
Participants
Returning Senior Examiners




New Senior Examiners




Alumni Examiners




New Examiners

PURPOSE
To guide new Examiners through the pre work process and enhance their confidence in participating comfortably in New Examiner training and the Examiner Preparation course.  
To challenge experienced Examiners to apply their interpersonal skills, Program knowledge, competence applying the Baldrige Criteria, and their leadership ability in a new setting.  
APPROACH

Facilitate the establishment of voluntary, self-directed mentoring relationships

Key Steps
	WHEN
	WHO
	ACTION
	COMMENT

	March
	BNQP
	Invitation to Senior and Alumni examiners to serve as Mentor and to new examiners to seek a Mentor
	We expect 150 new Examiners and 180+ senior and alumni Examiners in 2009.
The Examiner Training help line will be available for questions and trouble-shooting March –May.

	March
	Seniors and Alumni
New Examiners
	Senior and Alumni volunteer Mentors will post contact information on the BNQP website
New examiners will review the volunteers, identify a potential match, and contact the Mentor to request their help.
	Mentors will received guidance on the expectations for their role



	March
	Seniors, Alumni, and New Examiners
	Mentor notifies BNQP of match and removes name from the web
	

	March-

May
	Mentors

New Examiners
	Telephone calls and emails exchanged
	Mentors’ materials contain schedule of topics to discuss with New Examiner

	On-going until Friday before new Examiner’s week of training
	Mentors
	Continue calls/emails to provide assistance/support to new Examiner
	

	New Examiner attends training
	
	Role ends
	Formal closure

Mentors and new examiners may continue contact with each other by mutual agreement after training.
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