Applicant Number:  Share Food Case Study


Key Factors Worksheet

To begin the evaluation process, review the applicant’s Organizational Profile and the Additional Information Needed Form. List the key business/organization factors for this applicant, using the Areas to Address (Organizational Environment, Organizational Relationships, Competitive Environment, Strategic Context, and Performance Improvement System) in the order presented in the Preface: Organizational Profile section of the appropriate Criteria for Performance Excellence booklet. 
In a change from the traditional process, please number your key factors rather than delineate them with bullet points. 
P.1a Organizational Environment

· Community-based nonprofit food bank distributes food for the food-insecure

· In 2002, organization exited food pantry and soup kitchen services to focus on food banking as core competency. Aims to provide best foods, at the right time, to the right place.

· Fund and resource development is a second key service that is core to survival and growth

· Paid employees and volunteers acquire, warehouse, transport, and distribute food to the food-insecure through partnerships with 58 member agencies

· Culture: We work hard because we know it matters. We think before we act to see if there is a better way. We care about each other and about the people we serve.

· Mission, Vision, Values (MVV). Mission: A community-based food bank dedicated to feeding the hungry residents of its communities. Vision: Iowa's heartland is hunger-free. Values: We work together, we do what we say, everyone deserves respect, and we follow through.

· 10.5 full-time equivalent (FTE) employees (8 full-time and 5 part-time); 8 of 13 employees with bachelor-level or above degrees, 5 employees with high school diplomas or associate degrees

· More than 500 volunteers, including a core team of 20 volunteers, contributed 28,600 hours in 2006. Volunteers include university nutrition and management students, government and foundation fellows, and court-ordered community-service placements. Nearly half of volunteers are over age 55.

· Workforce key requirements: security; food safety; training; honesty, integrity, and accountability; regulatory and standards compliance; supervision/mentoring/guidance

· Workforce expectations: focus on the MVV; respectful, nondiscriminatory communications and actions; collaboration and teamwork; stewardship of resources

· Employee benefits include health and dental insurance and flexible work schedules; other benefits, such as in-kind gifts from donors, are shared equitably among employees and volunteers

· A donated 30,000 square-foot warehouse for food sorting, inventory, and storage can store up to one million pounds of food

· Technologies: Uses FoodAnswers software from Food Banks of America (FBA) and Rapid Inventory Control Enterprise (RICE); an information technology firm provides pro bono hardware and software support

· Equipment: refrigerators and other food storage equipment, two trucks, and one van

· The regulatory environment includes multiple regulating agencies and standards to protect food, workers, and member agencies; food safety and the safety of employees and volunteers require tight controls 

P.1b Organizational Relationships

· Governance by a 12-member Board of Directors, including a county commission representative and a rotating member agency position, with five subcommittees linked to management functions

· Major customer, stakeholder, and market segments and requirements: 

· Customers: member agencies. Requirements: timeliness; quality, variety, and quantity of food; competency and consistency; access to nutritional food; and continuity of service

· Stakeholders: county, city, state, and federal governments; Food Banks of America (FBA), the Food Bank Learning Collaborative (FBLC), and the Iowa Food Bank Association (IFBA); the Regional Network of Food Relief Agencies; and taxpayers. Requirements: accountability, cost efficiency, administrative cost reduction, dependability, and flexibility

· Community Segments: County residents, community groups, community leaders, the Chamber of Commerce, businesses, education entities, and volunteers. Requirements: effective response to emergency needs, cost efficiency, and meaningful opportunities to serve

· Donors/Suppliers: charitable foundations; corporations, grocers, and restaurants; individuals; The Emergency Food Assistance Program (TEFAP); and corporate contributors. Requirements: accountability; impact and integrity; a single point of service for deliveries; predictability of operations; coordinated management of donations; effective lead-time to meet requests; and proper food storage

· Serves a six-county metropolitan statistical area (MSA) population of 500,000, with 75,000 client contacts annually. In this area, 8% of the residents are under age five (mostly urban), 13% are more than 65 years old (mostly rural), and 10% are below the federal poverty rate; there is a 13% unemployment rate; a third of clients receive federal food assistance services; and two counties have a 9.5% food-insecurity rate (above the state average).

· Food suppliers and partners provide food, facilitate innovation, broaden the organization’s reach, and improve core processes; finances and services suppliers and partners provide funds for food and activities, donate in-kind support, fund improved organizational capabilities, provide fiduciary controls, and volunteer.

· Food safety and quality are intake supply chain requirements; on-time delivery and pick-up are distribution supply chain requirements.

· Communication with suppliers and partners: The Agency and Industry Relations Manager and his advisory subcommittee meet with each supplier twice a year; suppliers are invited to an annual recognition event; and a twice-yearly regional network joint planning meeting includes agencies not currently working with the organization

P.2a Competitive Environment

· Competitive position: delivered nearly half of all food dispersed to those in need in Iowa last year

· Demand for organization's services has doubled in the last three years

· Competes with other social services for funds and volunteers; collaborates with these organizations in emergency and disaster relief

· Key success factors (same as strategic advantages for this organization): its ability to feed the food-insecure through member agencies, network of food suppliers, tight management of overhead costs (12.1% of operating expenses), and volunteer base. Other success factors: food availability and quality; fiscal agility; funding and food resources; organizational effectiveness; optimization of human, financial, food, and other resources; organizational learning, collaboration, and innovation; dedicated, experienced employees and volunteers; and the satisfaction of member agencies, donors/suppliers, and the community

· The Corporate Contributor Program underwrites all indirect costs, enabling 100% of unrestricted funds to go directly for food and services.

· Key changes: shifting groups of temporarily food-insecure persons, seasonal needs (e.g., related to school vacation times and migrant populations), and the doubling of Hispanic and Hmong populations in the past year. The nutritional quality of food, along with quantity, has become a key consideration in the past decade.

· Comparative and competitive data sources: FBA national comparisons, IFBA state comparisons, Assistance Now Finder, and collaborative FBLC regional data and best-practice sharing

· Data limitations: incomplete or old data, time lags from government sources, inconsistencies in tracking and reporting systems, and manual data entry by volunteers (mitigated by the help of students and fellows)

P.2b Strategic Context

· Five strategic challenges:

· Ensure that food reaches those most in need, when they need it most

· Optimize human resources and partnerships

· Respond to member agency needs

· Obtain and maintain adequate financial resources

· Recruit volunteers from a broad range of age segments

P.2c Performance Improvement System

· Performance improvement system: Plan-Do-Check-Act (PDCA) Process

· Annual Baldrige self-assessment since 2000, state quality award application in 2001, received state quality award in 2005

